Céng ty Héa Chat Xay Dwng Phuwong Nam

7.3. LAP DU TOAN SAN XUAT KINH DOANH

7.3.1. Du toan tiéu thu

Dy toan tiéu thu 1a du toan dugc 1ap dau tién va 1 can ctr dé xay dung cac du toan khac.

Du toan tiéu thu dugc xay dung dua trén murc ti€u thu udc tinh voi don gid ban. Ngoai ra du
toan tiéu thy ciing con dinh kém bang du kién lich thu tién cua cac quy trong ky ké hoach. Bang
du kién nay la can cu dé xay dung du toan tién mat hang nam. Khoan thu tién mat du kién cua
quy gdm khoan thu tir viéc ban hang cham tra cta quy trudc cong v6i khoan thu tir hang ban &
quy hién hanh.

Thi du: Dy toan tiéu thu & Nha may vat li€éu Buu di¢n ctia nam két thuc ngay 3/12/2001 co
két cAu nhu duoc trinh bay tai bang 7.4.

7.3.2. D toan sin xuét

Can cu trén du toan ti€u thy ma nhu cau san pham cua nam ke hoach dugc xac dinh va trinh
bay trén bang du todn san xuat. San lugng can san xuat trong nam dugc xac dinh theo cong thirc:

San lugng can san ~ Nhu ciu tiéu thy N Nhu cau tén kho Tén kho san

Xuét ~ kéhoach cudi ky ) pham dau ky
Doanh nghiép can 1ap ké hoach lugng san phém tdn kho dé chu dong va tranh tinh trang ton
kho qua nhiéu 1am & dong v6n va s& phat sinh nhirng chi phi khong can thiét. Mt khéc, 1ap ké
hoach ton kho ciing dé tranh tinh trang thiéu san phim din dén nhu cau san phdm can san xudt
va0 ndm sau qué 1n, c¢6 thé vuot qua niang lyc san xuét ctia doanh nghiép.

Thi du: Bang dy toan san xuét cia Nha may vat liéu Buu dién cho nam két thuc ngay
3/12/2001 c6 dang nhu trén bang 7.4 dudi day:

Bang 7.4

Qui
I 11 111 v

Ca nam

Khéi luong tidu thu ké hoach (bang | 15.000 | 45.000 | 60.000 |30.000 | 150.000
7.1)
Cong:

A A \(a)
- Ton kho cudi ky 9.000 12,000 |6.000 |3.000 |3.000

- Tong cong nhu cau 24.000 57.000 | 66.000 |33.000 | 153.000

- Tru:
Ton kho dau ky ®3.000 |9.000 |12.000 |6.000 | 3.000
Khéi luong can sn xuit trong ky 21.000 | 48.000 | 54.000 |27.000 | 150.000
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7.3.2. Dy toan san xuit

Can cu trén dy toan ti€u thy ma nhu cau san pham cta nam ké hoach dugc xac dinh va trinh
bay trén bang du todn san xuat. San lugng can san xuat trong ndm dugc xac dinh theo cong thirc:

San lugng can san _ Nhu cAu tiéu thy N Nhu cau tén kho Ton kho san

Xuét ké hoach cudi ky " phém diu ky
Doanh nghiép can 1ap ké hoach luong san pham ton kho dé chu dong va tranh tinh trang ton
kho quéa nhiéu lam & dong v6n va s& phat sinh nhitng chi phi khong can thiét. Mat khac, lap ké
hoach ton kho ciing dé tranh tinh trang thiéu san phdm dan dén nhu cau san phdm can san xuét
vao nam sau qua 16n, ¢ thé vuot qua nang luc san xuat ciia doanh nghiép.
Thi du: Bang du toan san xuét cua Nha may vat liéu Buu dién cho nam két thic ngay

3/12/2001 c6 dang nhu trén bang 7.4 dudi day:
Bang 7.4

Qui
I II 11 v

Céa nam

Khéi luong tiéu thu ké hoach (bang | 15.000 | 45.000 | 60.000 | 30.000 | 150.000
7.1)

Cong:

_ A A:1,3(a)
Ton kho cudi ky 9.000 12.000 | 6.000 |3.000 |3.000

- Tong cong nhu cau 24.000 57.000 | 66.000 |33.000 | 153.000

- Trur:
Ton kho dau ky ®3.000 |9.000 |12.000 |6.000 |3.000
Khéi lwong can san xuat trong ky 21.000 | 48.000 | 54.000 |27.000 | 150.000

(a) Nhu cau ton kho cudi ky 12 20% nhu cau tiéu thu ciia quy sau.
(b) Lay tir bang tong két tai san.
Du toan hang hod mua vao ¢ doanh nghi¢p thuong mai:

Dbi voi doanh nghiép thuong mai, thay vi 1ap du toan san xuét, doanh nghiép thwong mai s&
1ap du toan hang hod mua vao. V& co ban, du toan hang hoa mua vao ciing dugc 1ap dua trén cach
tinh nhu & du toan san xuét, nhu sau:

Mc tiéu thu ké hoach: xxx

Cong: Ton kho dau ky: xxx

Téng cong nhu cau: xxx

Trir: Hang hoa ton kho cudi ky: xxx
Nhu cdu mua vao trong ky: xxx
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7.3.3. D toan nguyén li¢u truwe tiép

Cin ctr vao nhu cu san xuét trong ky ma doanh nghiép xay dung du toan vé nguyén liéu
tryc tiép. Nhu cau nguyén li€u truc tiép phai thod man nhu cau nguyén li€u truc tiép cho san xuét
va nhu ciu nguyén li¢u tryc tiép du trix (tén kho). Nhu vay, nhu ciu nguyén li¢u tryc tiép duoc
xac dinh theo cong thuc sau:

Nhu cau nguyén Nguyén lidu Nguyén li¢u truc Nguyén liéu truc
liu tryc tiép trong = truc tiép cdn + tiépcandétdonkho - tiép ton kho dau
ky cho san xuat cubi ky ky

Duy toan nguyén liéu tryc tiép c6 tac dung dam bao cho viéc cung cdp du, ding chat luong
nguyén liéu truc tiép va dung lac cho san xudt, gitip cho qua trinh san xuat dién ra nhip nhang va
dung ké hoach.

Ngoai viéc du toan vé khdi luong nguyén liéu truc tiép can dung, doanh nghiép con phai du
toan vé thoi gian thanh toan chi phi mua luong nguyén liéu truc tiép d6. Dy toan vé thoi gian
thanh toan sé 1a cin ctr cua viée xay dung du toan tién mat tong hop trong ky.

Thi du: du toan nguyén liéu truc tiép 60 Nha may vat li¢u Buu dién c6 hinh thirc nhu trong
bang 7.5 dudi day:

Bang 7.5- Du toan nguyén liéu trye tiép nim 2001

(Pon vi : 1000d)

Qui
Ca nam
| 11 I v
Khéi lwong can san xuat 21.000 |48.000 [54.000 [27.000 |150.000
Pinh muc lugng nguyén li¢u cia mot san phém Y [x2,5 x2,5 x2,5 x2,5 x2,5

Khéi lwong NL truc tiép can cho san xuit (kg)  [52.500  [120.000 [135.000 |67.500 |375.000

Cong: NL ton kho cubi ky (a) 6.000  [6.750  [3.375  [3.000  [3.000

Téng cong nhu cau 58.500 |126.750 [138.375 |70.500 |378.000

Trir: Nguyén liéu ton kho dau ky 2625 16.000 [6.750  [3.375  [2.625

Nguyén li¢u mua vao (kg) 55.875 |120.750 |131 625 67.125

Dinh mutc gia 2000d/kg x2 x2 x2 x2 x2

Téng chi phi mua nguyén liéu truc tiép 111.750 |241.500 [263.250 [134.250 |750.750
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Bang 7.6- Dy toan lich thanh toan chi phi nguyén li¢u truwc tiép

Qui
Cé nam

I II 11 v
Khoan phai tra (31/12/1992) 132.000 132.000
Khoan phai tra quy I (b) 67.050 44.700 111.750
Phai tra quy II 144.900 96.600 241.500
Phai tra quy 111 157.950 105.000 263.250
Phai tra quy IV 80.550 80.550
Tong cong 190.050 189.600 | 254.550 185.850 829.050

(a) 5% mirc nhu cdu ctia quy sau.
(b) 60% phai tra ngay trong quy, 40% s& tra quy tiép theo.
7.3.4. Dy toan chi phi lao ddng true tiép

Dy toan chi phi lao dong truc tiép co tac dung giup doanh nghiép chu dong trong viée sir
dung lao dong, khong bi tinh trang thiéu hay thira lao dong ma dam bao du lao dong va st dung
lao dong mot cach hi€u qua nhét.

Nhu cau chi phi lao dong truc tiép duoc tinh dwa trén nhu cau thanh phim mdi ky (thang,
qui...) v6i dinh muc thoi gian lao dong truc tiép cho mdi don vi thanh pham. Do tinh chét cong
viéc da dang nén nhu cAu thoi gian lao dong cho tung dang cong viéc duge xac dinh véi dinh muc
gia cua lao dong tinh cho timg loai, roi cudi cung tong hop tt ca lai thanh dy toan chi phi lao
dong tryc tiép ctia doanh nghiép.

Thi dy: dy toan chi phi lao dong truc tiép o0 Nha may vat liéu Buu dién nam 2001 c6 hinh
thirc nhu duoc trinh bay trén bang 7.7 dudi day:

Bang 7.7-Du toan chi phi lao ddng trye tiép nim 2001

Qui
Ca nam

I 11 I v
Nhu ciu san xuat (bang 6.2) 21.000 48.000 54.000 27.000 150.000
Dinh mic thoi gian san xuét cua 1 | x3 x3 x3 x3 x3
san phdm Y
Téng nhu cau (s gid) 63.000 144.000 | 162.000 | 81.000 | 450.000
Pinh mirc gia 6000 dong/gid | x6 x6 x6 x6 X6
(1000)
Tong chi phi lao dong truc tiép | 378.000 | 864.000 | 972.000 | 468.000 | 2.700.000
(1000 @)
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7.3.5. Dur toan chi phi san xuét chung

Du toan chi phi san xuat chung dwoc xay dung theo dinh phi va bién phi san xuét chung cin

cu trén don gia phan b chi phi san Xuét chung va téng murc d§ hoat dong can ctr ké hoach.

Du toan chi phi san xuat chung cling 1a can ctr d€ xay dyng du toan tién mat. Tuy nhién can

lru ¥ 13 chi phi khau hao tai san ¢ dinh s& duoc trir b6t vi d6 1a mot khoan chi phi san xuat chung

khong bang tién mit.

Thi du: du toan chi phi san xuat chung ¢ Nha may vat li¢u Buu di¢n nam 2001 c6 dang nhu

sau:

Bang 7.8- Dy toan chi phi san xuit chung nim 2001

chung

Qui
Ca nam

I I 111 Y%
Téng nhu cau lao dong tryc tiép | 63.000 144.000 | 162.000 | 81.000 450.000
Pon gia bién phi san xuat chung | x1,5 x1,5 x1,5 X1,5 x1,5
Téng bién phi san xudt chung | 94.500 216.000 | 243.000 | 121.500 | 675.000
phan bo
Dinh phi san xuat chung phan bd | 393.750 393.750 | 393.750 |393.750 | 1.575.000
(a)
Téng cong chi phi san xuat chung | 488.250 609.750 | 636.750 | 515.250 | 2.250.000
phan b
Trir: Chi phi khau hao 100.250 100.250 | 100.250 | 100.250 | 401.000
Chi tién mat chi phi san xuat | 388.000 509.500 | 536.500 | 415.000 | 1.849.000

(a) dinh phi ké hoach phan b6 ca nam duoc chia déu cho 4 qui.

(450.000 gid lao dong truc tiép x3,5 = 1.575.000:4 = 393.750 ng. d).

7.3.6. Dy toan thanh pham ton kho cudi ky

Cin ctr theo dinh muc chi phi lao dong tryc tiép va chi phi san xuat chung phan bd, doanh

nghi¢p s€ xac dinh dinh muc chi phi san xuét ctia mdt don vi theo dinh muec, tir d6 xay dung dy

toan thanh pham t6n kho cudi ky nhu sau:

Bang 7.9- Du toan thanh phim ton kho cudi ky

Thanh pham t6n kho cubi ky ké hoach 3.000
Chi phi dinh muc cia mot san pham Y (1000d) X38
Gia tri thanh pham ton kho cudi ky. 114.000
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7.3.7. Du toan chi phi lvu thong va quan ly:

Dy toan chi phi luu thong va quan 1y bao gdm cac khoan chi phi wdc tinh s& phat sinh trong
ky ké hoach & linh vic san xuit. Du toan nay 1a bang tong hop cac dy toan chi phi ¢ cac khau luu
thong va quan 1y. Du toan chi phi luu thong va quan 1y ciing dugc 1ap theo tinh chit tic dong cia
chi phi theo két qua hoat dong. Thi dy: du toan chi phi luu thong va quan 1y cia Nha may vat liéu
Buu dién duogc trinh bay trong bang 7.10 dudi day:

Béang 7.10- Du toan chi phi lwu théng va quén ly nam 2001

Qui
I II I v

Ca nam

Khéi luong tiéu thu ké hoach (bang | 15.000 | 45.000 | 60.000 | 30.000 | 150.000
6.1)

bién phi luu thong va quan 1y woc | x2 x2 x2 x2 x2
tinh cia 1 san pham

Bién phi dy toan 30.000 | 90.000 120.000 | 60.000 300.000

Dinh phi quan 1y va luu thong

Quang cao 5.000 5.000 5.000 5.000 20.000
Luong quan ly 50.000 | 50.000 50.000 50.000 200.000
Béo hiém 12.000 | 12.000 12.000 12.000 48.000
Thue TSCD 8.000 22.000 30.000

Téng cong chi phi luu thong va quan | 97.000 | 165.000 | 187.000 | 149.000 | 598.000
1 wéc tinh

7.3.8. Dy toan tién mit:
Dy toan tién mit bao gdm 4 thanh phan chinh:
- Phan thu
- Phén chi.
- Phin can dbi thu chi.
- Phén tai chinh.

a. Phan thu: bao gdm sé du tién mat ton qui dau ky cong voi tit cac khoan thu tién mat
trong ky.

b. Phan chi: bao g6m toan bd cac khoan thu chi tién mat duge du toan, gém chi mau
nguyén vat liéu truc tiép, chi tra luong lao dong truc tiép, cac khoan chi phi san xuét chung...
ngoai ra con cd cac khoan chi thué, chi mua tai san ¢6 dinh (néu c6) hodc chi tra tién vay ngin
hang hodc tién 14i c6 phan.
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¢. Phin cén doi thu chi: néu boi chi thi doanh nghiép c6 ké hoach vay tién mat & ngan
hang. Néu boi thu, doanh nghiép c6 thé tra bt cic mén ng vay hodc dem dau tu ngin han.

d. Phan tai chinh: Phan anh mot cach chi tiét viée vay va tra ng vay, tra 1ai tién no vay

trong ky dé hd trg cho nhu cau tién mit ctia doanh nghiép.

Duy toan tién mit dugc xay dung theo ky thoi gian cang ngin cang tot. Nhiéu doanh nghiép

1ap dy 4n tién mat tudn mot 1an, nhitng doanh nghiép 16n thi lap du toan hang ngay. Tuy nhién,

thong thuong, du toan tién mat duge lap theo qui hodc theo thang.

Thi du nhu: du toan tién mat ctia Nha may vat li¢u Buu di¢n dugc 1ap nhu bang 7.11 dudi

day:
Bang 7.11- Dy to4n tién mit ciia nim 2001. Don vi: 1000d

BAéng Quy i nim

O 1 I 111 v
Tén quy dau ky 6-10 |?420.000 (400.000  [400.950 [495.950  |420.000
Cong:Thu trong ky 6-1  [650.000 [1.650.000 [2.700.000 [2.100.000 |7.100.000
(a)Tong cong thu 1.070.000 [2.050.000 [3.100.950 [2.559.950 |7.520.000
Trur: Cac khoan chi
Mua nguyén liéu truc tiép 6-3  [199.050  [189.600  [254.550 [185.850  [829.050
Tra luong lao dong truc tiép 6-4  [378.000 [864.000  [972.000  |468.000  |2.700.000
Chi phi san xuat chung 6-5  [388.000 [509.500  [536.500 |415.000  |1.849.000
Chi phi luu théng va quanly  |6-7  [97.000 165.000  [187.000  [149.000  [598.000
Thué thu nhap(60.950) 6-9 160.950  [60.950  [60.950  [60.950 243.800
Mua sim TSCB(dy kién) 120.000  |100.000  [100.000  [200.000  [520.000
Lai c6 phan (chia 1ai)® 40.000 40.000 40.000  |40.000 160.000
(b) Téng cong chi 1.283.000 [1.929.050 [2.151.000 [1.536.800 [6.899.850
(c) Can dbi thu chi: (a-b) (213.000) |120.950  |949.950  |1.022.150 |620.150
(d) Hoat dong tai chinh:
Vay ngén hang dau ky 613.000  [280.000 893.000
Tra ng vay cudi ky (400.000) ((493.000) ((893.000)
Lai sudt 30% /nam™ (90.000)  [(126.900) [216.900
Téng hoat dong T/chinh 613.000  |280.000  |(490.000) |(619.900) |216.900
Tién mit t6n cudi ky (d-c) 400.000  |400.950  |495.950  |403.250  |403.250

(1) Quy tién mit phai ludn ludn dam bao trén mirc 400.000.000d

(2) Lay tir BTKTS nim trudc
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(3) Lai ¢6 phan: 2.500.000 x 6,4%=160.000
(4) Lai suit tra cing von vay, duoc tinh theo d6 dai thoi gian vay:
Thi du:  Quy III:Ng gbc 400.000x30% x 3/4nam = 90.000
Quy IV: No gdc 213.000x30% x 4/4nim= 63.900
280.000x30%x3/4nam =63.000
126.900
7.3.9. Dur toan bao cao két qua hoat dong kinh doanh.

Du toan bao cio két qua hoat dong kinh doanh 1a mot trong nhirng bang du toan chinh cua
hé théng du toan.

Du toan béo céo két qua hoat dong kinh doanh la mdt tai liéu phan anh 1gi nhuén, udc tinh
thu dugc trong nam ké hoach, co tac dung lam can ¢t so sanh, danh gia qua trinh thuc hién sau
nay cua doanh nghiép.

Thi du: Du toan bao céo két qua hoat dong kinh doanh cua Nha may vét liéu Buu dién nam
2001 c6 dang nhu trinh bay & bang 7.12 dudi day:

Béang 7.12
Du todn bio cdo két qua hoat dong kinh doanh nim 2001
(Don vi: 1000d)

Doanh thu (bang 6.2)(150.000 x 50) 7.500.000
Trir: Gia von hang hod (150.000 x 38) -5.700.000
Lii gop 1.800.000
Trir: chi phi quan 1y va luu thong -598.000
Lai thuan tir hoat dong kinh doanh 1.202.000
Tru: Chi trd no 13i vay -216.900
Lai thuan trudc thué 985.100
Trir: Thué thu nhap (25%) -243.800
Lai thudn sau thué 741.300

7.3.10. Dy toan Bang Can ddi ké toan (BCPKT)

Céan ctr vao BCDKT cua nam trudce va cac bang su toan dugc 1ap ¢ trén, doanh nghi¢p xay
dung BCDKT du toan cho nam Kké hoach.

Thi du: BCDKT du toan ctia Nha may vat liéu Buu dién nam 2001 dugc trinh bay nhu trén
bang 7.13 dudi day:
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Bang 7.13- Bang Can d6i ké toan dy toan nim 2001

Pon vi: 1000 dong

Chi tiéu Nam trudc Du toan ndm nay
TSCP

1. Tai san ¢6 dinh 3000.000 3.119.000

a, Nha xuong 2.600.000 2.600.600

b, May moc thiét bj 2.200.000 2.720.000
¢, Hao mon TSCPH (1.800.000) 2.201.000 @
2, TSLD 739.250 1.123.250

a, TSLD san xuat 5.250 6.000

Gié tri NVL ton kho (2625 Kg) @ 5.250 6.000

b, TSLD luu thong 734.000 1.117.250
Gi4 tri thanh pham ton kho 114.000 114.000
Tién mat 420.000 403.250
Khoan phai thu 200.000 600.000

B, Cong ng va von CSH

1, Cong no 132.000 53.700

Vay ngan hang - -

Céc khoan phai tra 132.000 53.700

2. Vén Chu sé hitu 3.607.250 4.188.550
Vén cb dong 2.250.000 2.250.000
Tién 13i dé lal 1.107.250 1.688.550
Téng no va von CSH 3.739.250 4.242.250

Mot sb giai thich cac chi tiéu:

(1) 2.720.000 = 2.600.000 + 520.000 (Mua sim TSCPD)

(2) Hao mon TSCP: 2.201.000 = 1.800.000 + 401.000 (Chi phi khau hao)
(3) 2.625x2=15.250 va 3.000 x 2 = 6.000

(4) Tién li dé lai duoc tinh nhu sau

Tién dé lai nam trude 1.107.250
Cong 13i thuan ké hoach (ban 6.9) - 741.300
Cong: 1.848.550

Trir chia 13i ¢6 phan
Con lai 1.688.550

160.000 (64% x 2.500.000)
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