Céng ty Héa Chat Xay Dwng Phuwong Nam

CHUONG III : KE TOAN HANG TON KHO TRONG DOANH NGHIEP

I. NHONG QUY PINH CHUNG VE KE TOAN HANG TON KHO TRONG DOANH NGHIEP

1. Khai niém -Phan loai hang ton kho
1.1 Khdi niém hang ton kho

Theo chudn muc ké'todn Viét Nam sé 02 - Hang ton kho, quy dinh hang tén kho la tai sdn:

- Duoc giit dé bdn trong ky sdn xudt, ky kinh doanh binh thuong

- Dang trong qud trinh sdn xudt kinh doanh do dang

- Nguyén liéu, vdt liéu, cong cu dung cu dé’ sit dung trong qud trinh sdn xudt, kinh doanh
hodc cung cdp dich vu

Hang tén kho la 1 bo phdn ciia tai sdn ngdn han va chiém ty trong lon cé vai tro quan trong
trong qud trinh sdn xudt kinh doanh ctia doanh nghiép.

Nhu vdy: Hang ton kho trong doanh nghiép la mét bo phdn ciia tai san ngan han du trit cho
sdn xudt, luu thong hodc dang trong qud trinh sdn xudt ché'tao ¢ doanh nghiép.

1.2 Phan loai hang ton kho

Hang ton kho trong Doanh nghiép bao gom nhiéu loai, da dang vé ching loai, khdc nhau vé
ddc diém, tinh chdt thuong phdm, diéu kién bdo qudn, nguon hinh thanh cé vai tro céng dung khdc
nhau trong qud trinh sdn xudt kinh doanh. P€é qudn ly tét hang ton kho, tinh ding va tinh du gid goc
hang tén kho cdn phdn loai va xdp xép hang ton kho theo nhitng tiéu thiic nhdt dinh.

* Thit nhdt, phdn loai hang ton kho theo muc dich su dung va cong dung cua hang ton kho.

Theo tiéu thitc phdn loai nay, nhitng hang ton kho cé cung muc dich sit dung va cong dung
duoc xép vao mot nhém, khong phan biét chiing duoc hinh thanh tir nguén nao, quy cdach, phdm chdt
ra sao,... Theo dé, hang ton kho trong doanh nghiép duoc chia thanh:

- Hang ton kho du trit cho sdn xudt: la toan bé hang ton kho duoc dy trit dé phuc vu truc tiép
hodc gidn tiép cho hoat dong sdn xudt nhw NVL, bdn thanh phdm, cong cu dung cu, gom cd gid tri
sdn phdm dd dang.

- Hang ton kho du trit cho tiéu thu: phdn dnh toan bo hang ton kho duoc du trit phuc vu cho
muc dich ban ra ciia doanh nghiép nhut hang hod, thanh phdm,...

Cdch phan loai nay gitp cho viéc sit dung hang ton kho diing muc dich, dong thoi tao diéu
kién thudn loi cho nha qud tri trong qud trinh xdy dung ké hoach, du todn thu mua, bdo qudn va du
trit hang ton kho, dam bdo hang ton kho cung iing kip thoi cho sdn xudt, tiéu thu vdi chi phi thu
mua, bdo qudn thdp nhdt nham ndng cao hiéu qud hoat dong sdn xudt kinh doanh ciia doanh
nghiép.

* Thit hai, phdn loai hang ton kho theo nguon hinh thanh

Theo tiéu thitc phdn loai nay, hang ton kho duoc chia thanh:

- Hang ton kho duoc mua vao: bao gom:

+ Hang mua tix bén ngoai: la toan bo hang ton kho duoc doanh nghiép mua tir cdc nha cung
cdp ngoai hé thong t6 chiic kinh doanh cuia doanh nghiép.

+ Hang mua noi bo: la toan bo hang ton kho duoc doanh nghiép mua tir cdc nha cung cdp
thuoc hé thong té chiic kinh doanh ciia doanh nghiép nhu mua hang giita cdc don vi truc thudc trong
ciung mot Cong ty, Tong Cong ty v.v...

- Hang ton kho tu gia coéng: la toan bo hang ton kho duoc DNSX, gia cong tao thanh.

- Hang ton kho duoc nhdp tir cdc nguon khdc: Nhu hang ton kho duoc nhdp tir lién doanh,
lién két, hang ton kho duoc biéu tdng v.v...

Cdch phdn loai nay gilip cho viéc xdc dinh cdc yéu td' cdu thanh trong gid goc hang ton kho,
nhdm tinh dung, tinh du gid goc hang ton kho theo ting nguén hinh thanh. Qua dé, giup doanh
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nghiép danh gid duoc miic do on dinh ciia nguon hang trong qud trinh xdy dung ké hoach, du todn
vé hang ton kho. Dong thoi, viéc phan loai chi tiét hang ton kho duoc mua tix bén ngoai va hang
mua ndi bo gitip cho viéc xdc dinh chinh xdc gid tri hang ton kho cua doanh nghiép khi ldp bdo cdo
tai chinh (BCTC) hop nhdt.

* Thit ba, phdn loai kho theo yéu cdu su dung

Theo tiéu thiic phdn loai nay, hang ton kho dvoc chia thanh:

- Hang ton kho su dung cho sdn xudt kinh doanh: phdn dnh gid tri hang ton kho duoc du triv
hop ly dam bdo cho hoat dong san xudt kinh doanh duoc tién hanh binh thuong.

- Hang ton kho chua cdn sit dung: Phdn dnh gid tri hang ton kho duogc du trit cao hon miic
du trit hop ly.

- Hang ton kho khong cdn sit dung: Phdn dnh gid tri hang ton kho kém hodc mdt phdm chdt
khong duoc doanh nghiép sit dung cho muc dich sdn xudt.

Cdch phdn loai nay giup danh gid mitc do hop ly ciia hang ton kho, xdc dinh doi tuong can
ldp du phong va miic du phong giam gid hang ton kho can ldp.
* Thit tu, phdn loai hang ton kho theo ké hoach du trii, sdn xudt va tiéu thu:

Theo tiéu thiic phdn loai nay, hang ton kho duoc chia thanh:

- Hang ton trit an toan: Phdn dnh hang ton trit an toan dé kinh doanh duoc tién hanh
thuong xuyén, lién tuc.

- Hang ton trit thuc té

Cdch phan loai nay giip nha quadn tri xdc dinh dugc miic du trit an toan phi hop dong thoi xdc
dinh thoi diém mua hang hop 1.
* Thit ndm, phdn loai hang ton kho theo phdm chit:

Theo tiéu thitc phdn loai nay, tuy thudc vao chdt luong cuia hang ton kho ma hang ton kho

duoc chia thanh:

- Hang ton kho chdt luong tot

- Hang tén kho kém phdm chdt

- Hang ton kho mdt phdm chdt

Cdch phadn loai nay gitp cho viéc xdc dinh va ddnh gid tinh trang hang ton kho trong doanh

nghiép. Xdc dinh gid tri ton thdt cua hang ton kho, xdc dinh sé’ dw phong gidm gid hang ton kho cdn
ldp, dong thoi gitip doanh nghiép c6 ké hoach mua vao, bdan ra hop 1y.
* Thir sdu, phdn loai hang ton kho theo dia diém bdo qudn:

Theo tiéu thiic phdn loai nay, hang ton kho duoc chia thanh:

- Hang ton kho trong doanh nghiép: Phdn dnh toan bo hang ton kho dang duoc bdo qudn
tai doanh nghiép nhu hang trong kho, trong qudy, CCDC, nguyén vt liéu trong kho va
dang sur dung, ...

- Hang ton kho bén ngoai doanh nghiép: Phan dnh toan bo hang ton kho dang duogc bdo
qudn tai cdc don vi, t0 chitc, cd nhdn ngoai doanh nghiép nhw hang giti bdan, hang dang
di duong,...

Cdch phan loai nay giup cho viéc phdn dinh trdch nhiém vdt chdt lién quan dén hang ton

kho, lam co sd dé hach todn gid tri hang ton kho hao hut, mdt mat trong qud trinh bdo qudn.
* Thit bdy, theo chudn muc 02 -hang téon kho duoc phdn thanh:

- Hang hod mua dé ban: Hang hod ton kho, hang mua dang di trén duong, hang gui di ban,

hang hod giti di gia cong ché bién...

- Thanh phdm ton kho va thanh phdm gui di ban

- Sdn phdm dé dang va chi phi dich vu chua hoan thanh: La nhiing sdn phdm chua hoan

thanh va sdan phdm da hoan thanh nhung chua lam thii tuc nhép kho thanh phdm.
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- Nguyén liéu, vdt liéu, cong cu dung cu: Gom ton kho, gii di gia cong ché bién da mua dang
di trén duong

Viéc phdn loai va xdc dinh nhitng hang nao thuéc hang ton kho cua doanh nghiép anh huong
t6i viéc tinh chinh xdc cua hang ton kho phdn dnh trén bdang cdn doi ké todn va dnh huong tdi cdc
chi tiéu trén bdo cdo két qud kinh doanh. Vi vdy viéc phdn loai hang ton kho la cdn thiét trong moi
doanh nghiép.

Tom lai: Moi cdach phdn loai hang tén kho déu cé y nghia nhdt dinh doi véi nha quadn tri
doanh nghiép. Do dé, tuy thudc vao yéu cau quan 1y ciia nha quan tri doanh nghiép ma ké todn thuc
hién t6 chiic thu thdp, xit Iy va cung cdp thong tin vé hang tén kho theo nhitng cdch thiic nhdt dinh.

1.3. Pdc diém hang ton kho va yéu cdu qudn ly hang ton kho

Hang ton kho trong doanh nghiép thuong gom nhiéu loai, cé vai tro, cong dung khdc nhau
trong qud trinh sdn xudt kinh doanh. Do dé, doi hdi cong tdc to chiic, qudn Iy va hach todn hang
ton kho ciing c6 nhitng nét ddc thu riéng. Nhin chung, hang ton kho cua doanh nghiép cé nhiing
ddc diém co bdn sau:

Thit nhdt, hang ton kho la mét bo phdn ciia tai san ngdn han trong doanh nghiép va chiém ty
trong khd lon trong tong tai san luu dong cua doanh nghiép. Viéc qudn 1y va sit dung cé hiéu qud
hang ton kho cé dnh huong lon dén viéc ndng cao hiéu qud hoat dong sdn xudt kinh doanh cua
doanh nghiép.

Thit hai, hang ton kho trong doanh nghiép dugc hinh thanh tir nhiéu nguon khdc nhau, voi chi
phi cdu thanh nén gid goc hang ton kho khdc nhau. Xdc dinh diing, du cdc yéu to chi phi cdu thanh
nén gid goc hang ton kho sé gép phan tinh todn va hach todn ding, du, hop 1y gid géc hang ton kho va
chi phi hang ton kho lam co so xdc dinh loi nhudn thuc hién trong ky.

Thit ba, hang ton kho tham gia toan bé vao hoat dong sdn xudt kinh doanh cua doanh
nghiép, trong dé cé cdc nghiép vu xdy ra thuong xuyén vdi tan sudt lon, qua dé hang ton kho luon
bién doi vé mdt hinh thdi hién vat va chuyén hod thanh nhiing tai san ngdn han khdc nhu tién té, sdn
phdm do dang hay thanh phdm,...

Thit tw, hang ton kho trong doanh nghiép bao gom nhiéu loai khdc nhau véi ddc diém vé tinh
chdt thwong phdm va diéu kién bdo qudn khdc nhau. Do vdy, hang ton kho thuong duoc bdo qudn,
cdt trit ¢ nhiéu dia diém, cé diéu kién tu nhién hay nhdn tao khong dong nhdt véi nhiéu nguoi qudn
ly. Vi lé dé, dé xdy ra mdt mdt, cong viéc kiém ké, qudn 1y, bdo qudn va sit dung hang ton kho gdp
nhiéu kho khdn, chi phi lon.

Thit nam, viéc xdc dinh chdt luong, tinh trang va gid tri hang ton kho luon la cong viéc kho
khdn, phiic tap. Cé rdt nhiéu loai hang ton kho rdt khé phdn loai va xdc dinh gid tri nhu cdc tdc
phdm nghé thudt, cdc loai linh kién dién tir, do co, kim khi quy,...

Xudt phdt tir nhitng ddic diém ciia hang ton kho, tuy theo diéu kién qudn 1y hang ton kho ¢
moi doanh nghiép ma yéu cdu qudn 1y hang ton kho c¢é nhitng diém khdc nhau. Song nhin chung,
viéc quan ly hang ton kho & cdc doanh nghiép phdi ddm bdo cdc yéu cdu chii yéu sau:

Thit nhdt, hang ton kho phdi duoc theo déi J ting khdu thu mua, tiing kho bdo qudn, ting noi
st dung, ting nguoi phu trdch vdt chdt (thii kho, cdn bo vdt tu, nhdn vién bdn hang,...)

Trong khdu thu mua, mot mdt phdi theo déi ndm bdt thong tin vé tinh hinh thi truong, khd
ndng cung ting cia nha cung cdp, cdc chinh sdach canh tranh tiép thi dugc cdc nha cung cdp dp
dung, tinh 6n dinh cua ngudn hang,... mdt khdc, phdi qudn Iy chdt ché vé so luong, chdt luong, quy
cdch phdm chdt, chiing loai gid mua, chi phi mua va tién do thu mua, cung ving phit hop véi ké
hoach sdan xudt kinh doanh cua doanh nghiép.

Trong khdu bdo qudn dy trit, phdi té chiic t6t kho, bén bdi, thuc hién diing ché’do bdo qudn;
xdc dinh duoc dinh mitc du trif t61 thiéu, t6i da cho ting loai hang ton kho dam bdo an toan, cung
ting kip thoi cho sdn xudt, tiéu thu voi chi phi ton trit thdp nhdt. Pong thoi, can c¢é nhiing cdnh bdo
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kip thoi khi hang ton kho vuot qua dinh miic t61 da, t6i thiéu dé cé nhiing diéu chinh hop 1y, gép
phdn ndng cao hiéu qud hoat dong kinh doanh cua doanh nghiép.

Trong khdu sit dung, phdi theo doi, ndm bdt duoc hinh thanh sdn xudt sdn phdm, tién do thuc
hién. Dong thoi, phdi tudn thu viéc su dung hop 1y, tiét kiém co so dinh miic tiéu hao, du todn chi
phi, tién do sdn xudt nham giam chi phi, ha gid thanh sdan phdm, tang loi nhudn cho doanh nghiép.

Thit hai, viéc qudn ly hang ton kho phdi thuon+g xuyén dam bdo dugc quan hé doi chiéu phi
hop giita gid tri va hién vdt cua timg thit, ting loai hang ton kho, giita cdc so6 liéu chi tiét voi so liéu
tong hop vé hang ton kho, giita so'liéu ghi trong so ké todn véi so liéu thuc té'ton kho.

1.4. Phuong phdp hach todn hang ton kho

Hang ton kho la 1 bo phdn cuia tai sdn ngdn han trong doanh nghiép dudi hinh thdi vdt chdt.
Hang ton kho ciia doanh nghiép cé thé duoc mua tir bén ngoai, cé thé do doanh nghiép sdn xudt dé
ding cho muc dich sdn xudt, kinh doanh ciia doanh nghiép, cung cdp dich vu hodc dé ban. Nhu vdy
hang ton kho xudt hién ¢ cd ba khdu: cung cdp, sdn xudt va tiéu thu ciia qud trinh sdan xudt kinh
doanh.

Hang ton kho la mét bé phdn quan trong cua tai san ngdn han trong doanh nghiép, thuong
rdt da dang, viéc xdc dinh chdt luong, tinh trang va gid tri hang ton kho luén la cong viéc khé khan,
phiic tap, hang ton kho thuong duoc bdo qudn, bdo qudn ¢ nhiéu dia diém khdc nhau do nhiéu nguoi
qudn ly. Do dé dé xdy ra mdt mdt, cong viéc kiém ké, qudn Iy va bdo qudn sit dung gdp nhiéu khé
khan, chi phi lon. Dong thoi hang ton kho thuong cé cdc nghiép vu nhdp xudt xdy ra vdi tan sudt
nhiéu, luoén bién doi vé mdt hinh thdi hién vat.

Theo ché do ké todn hién hanh ké todn hang ton kho duoc tién hanh theo mot trong hai
phuong phap sau:

o Phuong phdp ké khai thuong xuyén (KKTX).
e Phuong phdp kiém ké dinh ky (KKPK)

Doanh nghiép chi duoc dp dung mot phuong phdp hach todn hang ton kho va phdi qudn triét
nguyén tdc nhdt qudn s dung trong suot nién do ké todn. Viéc lua chon phuong phdp hach todn
hang ton kho trong doanh nghiép phdi cdn cit vao ddc diém hoat dong SXKD, yéu cdu qudn 1y, tinh
chdt sdn phdm, so luong, chiing loai vdt tu hang hod... dé c6 sw van dung thich hop.

1.4.1. Phuong phap ké khai thuong xuyén.

Phuong phdp KKTX theo doi va phdn dnh thuong xuyén lién tuc c¢é hé thong tinh hinh Nhdp
- Xudt - Ton kho hang ton kho trén sé ké todn.

Véi phuwong phdp KKTX, cdc tai khodn hang ton kho (Loai 15...) duoc ding dé phdn dnh so
hién cé va tinh hinh bién dong tdng gidm cia vdt tu hang hod. Do vdy, gid tri hang ton kho trén sé
ké'todn cé thé xdc dinh tai bdt cit thoi diém nao trong ky ké todan. Cudi ky ké'todn, cdn cit vao so liéu
kiém ké thuc té'vdt tu, hang hod ton kho, so sanh véi sé'liéu vdt tu, hang hod ton kho trén sé ké todn.
Vé nguyén tic so'liéu ton kho thuc 16 luon luon phi hop véi sé liéu trén sé ké todn. Néu cé chénh
léch phdi xdc dinh nguyén nhan va xir Iy theo quyét dinh ctia cdp cé tham quyén.

Uu diém cia phuong phdp ké khai thuong xuyén:

Phuong phdap KKTX theo doi va phdn dnh thuong xuyén lién tuc c¢é hé thong tinh hinh Nhdp
- Xudt - Ton kho vdt tu hang hod giip cho viéc gidm sdt chdt ché tinh hinh bién dong cua hang ton
kho trén co sd dé bdo qudn hang ton kho cd vé so luong va gid tri.

Nhuoc diém ciia phiong phdp ké khai thuong xuyén:

Do ghi chép thuong xuyén lién tuc nén khoi luong ghi chép cia ké todn lon vi vay chi phi
hach todn cao.

Diéu kién dp dung ciia phuong phdp ké khai thuong xuyén:
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Phuong phdp KKTX thuong duoc dp dung cho cdc doanh nghiép sdn xudt cong nghiép,
doanh nghiép xdy ldp va cdc doanh nghiép thuong mai kinh doanh nhiing mdt hang cé gid tri lon:
mdy moc, thiét bi...

1.4.2. Phuong phap ké ké dinh ky

La phuong phdp hach todn cdn cit vao két qud kiém ké thuc té dé phdan dnh gid tri hang hod
vdt tu ton kho cudi ky trén sé ké todn, tir dé xdc dinh gid tri vat tu hang hod xudt kho trong ky theo
cong thuc :

Tri gia hang Tong tri gia Tri gia hang Tri gia hang
ton kho xuat = hangtonkho + tonkhonhap - tonkho ton
trong ky dau ky trong ky cuoi ky

Theo Phutong phdp kiém ké dinh ky, moi bién dong ciia hang ton kho (Nhdp kho, xudt kho) khong
theo déi, phdan dnh trén cdc tai khodn ké todn hang ton kho (Loai 1.5....) Gid tri hang hang hod vdt tw mua
vao trong ky duoc theo doi trén TK mua hang (TK 611).

Cong tac kiém ké hang hod vdt tu duoc tién hanh cuéi méi ky ké toan dé xdc dinh tri gid hang ton
kho thuc té’lam cdn cit ghi s6 ké todn cdc tai khodn hang ton kho. Pong thoi cdn cit va tri gid vdt tu hang
hod ton kho dé xdc dinh tri gid hang hod vat tu xudt kho trong ky .

Nhu vdy, khi dp dung Phitong phdp kiém ké dinh ky, cdc tai khodn ké todn nhém hang ton kho chi
sit dung dé phdn dnh tri gida hang hod vat tu ton kho ddu ky va cudi ky ké'toan. TK 611 dung dé phdn dnh
tinh hinh bién dong tdng gidm hang ton kho.

Phuong phap KKDK c6 uu diém la gidm nhe cong viéc hach toan. Nhuoc diém la do chinh
xdc vé gid tri hang hod vdt tu xudt diung trong ky khong cao, né phu thudc vao cong tdac qudn ly
hang hod vdt tu ciia DN. Phuong phdp KKDK thuong dp dung cho cdc DN sdn xudt kinh doanh
nhitng mdt hang cé nhiéu chiing loai, cé gid tri nho, thuong xuyén phdt sinh nghiép vu nhdp xudt.

2. Vai tro va yéu cau quan ly hang ton kho trong doanh nghiép
2.1 Vai tro cua ké todn hang ton kho

Khi nén kinh té nudc ta chuyén sang nén kinh té thi truong voi su tham gia ciia cdc thanh
phdn kinh t€ thi so luong cd doanh nghiép ngay cang nhiéu va quy mé ngay cang lon. Cdc doanh
nghiép déu hoat dong theo nguyén tdc hach todn kinh té, ma nhiing nguyén tdc co bdn la: tu trang
trdi chi phi va cé loi nhudn, tu chii vé tai chinh, nghiép vu, tu chiu trdch nhiém vé kinh té hoat dong
kinh doanh, chiu trach nhiém vé thuc hién nghia vu véi Nha nudc va tudn thii cdc ché do, thé' 1é vé
qudn Iy kinh té, tai chinh ciia Nha nudc véi su chi dao va kiém tra cia cdc co quan chiic ndang ciia
Nha nuéc. PE ton tai va phdt trién, cdc doanh nghiép phdi phdt huy tinh chi dong, sdng tao, ndng
cao trinh do quadn ly va kha ndng quan tri kinh doanh, qudn 1y tai san.

Trong co ché quan ly ké todn tai chinh hién nay, vai tro cua ké todn ngay cang duogc coi
trong bdi dé la cong cu khong thé thiéu duoc trong qudn ly kinh té'tai chinh & cdc doanh nghiép.

Trong cdc doanh nghiép hang ton kho la bo phdn tai san quan trong nhdt trong hoat dong
sdn xudt kinh doanh ciia doanh nghiép. Vi vdy thong tin vé hang ton kho va tinh hinh nhdp xudt vdt
tw hang hod la thong tin quan trong ma nguoi qudn ly can quan tdm. Cdn cit vao bdo cdo ké todn
hang ton kho ma nguoi qudn ly cé thé dua ra quyét dinh kinh té hitu hiéu hon nhu cdc quyét dinh vé
sdn xudt, du trit va bdn ra voi s6 luong la bao nhiéu... Pdc biét so' liéu hang ton kho con dnh hudng
dén thong tin trinh bay trén bdo cdo tai chinh cia doanh nghiép.

Mt khdch ké todn hang ton kho dap ving nhu cdu qudn ly hang ton kho vé mdt s6 luong, gid
tri, chung loai dugc chi tiét theo tumg dia diém, thoi gian, khong gian nhdt dinh, gitip cho viéc qudn
Iy tai san cua doanh nghiép chdt ché.
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Ddc biét, ké todn hang ton kho cung cdp thong tin chinh xdc, ddy du vé tri gid von hang tiéu
thu dé gitip cho viéc tinh todn két qud kinh doanh va tir dé nha qudn 1y ¢é sdch lugc sdn xudt, kinh
doanh phit hop.

2.2. Yéu cau quan ly hang ton kho

Xudt phdt tix nhitng ddc diém ciia hang ton kho, ludn vin dé cdp toi cdc yéu cdau chii yéu vé
qudn ly hang ton kho trong doanh nghiép doé la: hang ton kho phdi duoc theo doi ting khdu, ting
kho, timg noi sit dung, tiing nguoi phu trdch vdt chdt, phdi theo doi ndm bdt thong tin dé cé duoc
nhiing thong tin kip thoi diéu hanh, tranh tinh trang khan hiém hang ton kho hodc i dong hang ton
kho dnh hudng t6i hiéu qud kinh doanh ciia doanh nghiép, can phdi theo doi quadn ly doi voi ting
loai hang ton kho cd vé s6 luong va gid tri, viéc qudn ly hang ton kho phdi thuong xuyén dam bdo
dvoc quan hé doi chiéu phu hop giita gid tri va hién vdt, can cé nhiing canh cdo kip thoi khi ¢é cdc
ddu hiéu bdo dong trong nhiing truong hop doi voi ting loai hang ton kho vuot qud dinh miic t6i da
va toi thiéu dé cé nhing diéu chinh vé hang ton kho cho hop 1y, gép phdn dam bdo cho doanh
nghiép hoat dong kinh doanh hiéu qua cao.

3. Nhiém vu cuia ké todan hang ton kho trong doanh nghiép

Dé cung cdp ddy di, kip thoi va chinh xdc thong tin cho cong tac qudn ly hang ton kho trong
cdc doanh nghiép, ké'todn hang ton kho phdi thuc hién duoc cdc nhiém vu chii yéu sau:

- Phdi tudn thi nguyén tdc vé thu tuc chiing tir nhdp xudt vt tu, hang hod, ghi chép, phdn
dnh trung thic, ddy di, kip thoi tinh hinh bién dong ciia hang ton kho, trén co sd dé ngdn ngita va
phadt hién kip thoi nhiing hanh vi tham 6, thiéu trdch nhiém lam tén hai dén tai sdn cia doanh
nghiép.

- T chitc hop ly ké todn chi tiét hang ton kho, két hop chdt ché giita hach todn nghiép vu &
noi bdo qudn vdt tu, hang hod voi ké todn chi tiét vdt tu, hang hod ¢ phong ké todn.

- Xdc dinh duing ddn gid goc ciia hang ton kho dé lam co so xdc dinh két qud kinh doanh ctia
doanh nghiép.

- Ké'todn phdi cung véi cdc bo phdn khdc trong don vi thuc hién nghiém tiic ché do kiém ké
dinh ky véi hang ton kho nhdam ddm bdo sw phit hop giita s liéu trén sé sdch ké todn voi so vt tu,
hang hod thu té trong kho

1. PHUONG PHAP TINH GIA HANG TON KHO

Theo chudn muc 02 - hang tén kho duoc tinh theo gia goc. Gid goc hang ton kho bao gom:
chi phi mua, chi phi ché bién va cdc chi phi lién quan truc tiép khdc phdt sinh dé cé duoc hang ton
kho ¢ dia diém va trang thdi hién tai.

Truong hop gid tri thudn cé thé thuc hién duogc thdp hon gid goc thi phdi tinh theo gid tri
thudn cé thé thuc hién duoc.

Gid tri thudn c6 thé thuc hién la gid bdn wdc tinh ciia hang ton kho trong ky sdn xudt, kinh
doanh binh thuong trix (-) chi phi udc tinh dé hoan thanh san phdm va chi phi wdc tinh cdn thiét cho
viéc tiéu thu chung.

1. Xac dinh gia tri nhap hang ton kho

Gid goc hang ton kho bao gom: chi phi mua, chi phi ché bién va cdc chi phi lién quan truc
tiép khdc phdt sinh dé’ cé duoc hang ton kho & dia diém va trang thdi hién tai.
1.1. Chi phi mua

Chi phi mua cia hang ton kho bao gom gid mua, cdc loai thué khong duoc hoan lai, chi phi
van chuyén, boc xép, bdo qudn trong qud trinh mua hang va cdc chi phi khdc cé lién quan truc tiép
dén viéc mua hang ton kho. Cdc khodn chiét khdu thuong mai va giam gid hang mua do hang mua
khong diing quy cdch, phdm chdt duoc trix (-) khdi chi phi mua.
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Doi vai doanh nghiép nop thué GTGT theo phuong phdp khdu triv, gid tri vdt tu hang hod
mua vao diung cho hoat dong san xudt kinh doanh chiu thué GTGT theo phuong phdp khdu trir duoc
phdn dnh theo gid mua chua thué’

Doi vai doanh nghiép ndp thué’ GTGT theo phuong phdp truc tiép hodc hang hod dich vu
khong thudc doi tuong chiu thué GTGT hodc ding cho hoat dong sw nghiép phiic loi, du dn, gid tri
vat tu hang hod mua vao duoc phdn dnh theo tong gid thanh todn (bao gom cd thué GTGT ddu vao).
1.2. Chi phi ché bién hang ton kho:

Bao gom nhitng chi phi cé lién quan truc tiép dén sdn phdm sdn xudt nhu chi phi nhdan cong
truc tiép, chi phi sdn xudt chung c6 dinh va chi phi san xudt chung bién doi phdt sinh trong qud
trinh chuyén hod nguyén vdt liéu thanh thanh phdm.

Chi phi sdn xudt chung c6 dinh la nhiing chi phi san xudt gidn tiép, thuong khong thay doi
theo s6 lugng sdan phdm sdn xudt nhuw chi phi khdu hao, chi phi bdo duéng mdy méc thiét bi, nha
xuong... va chi phi qudn ly hanh chinh & cdc phdn xudng sdn xudt.

Chi phi sdn xudt chung co’ dinh phdan bo vao chi phi ché bién cho méi don vi sdn phdm duoc
duta trén cong sudt binh thuong ciia mdy méc sdn xudt. Cong sudt binh thuong la sé luong sdan phdm
dat duoc J mitc trung binh trong cdc diéu kién san xudt binh thuong.

- Truong hop miic sdn phdm thuc té sdn xudt ra cao hon cong sudt binh thuong thi chi phi
sdn xudt chung cé dinh duoc phdn bé cho méi don vi san phdm theo chi phi thuc té phdt sinh.

- Truong hop miic sdn phdm thuc té sdn xudt ra thdp hon coéng sudt binh thuong thi chi phi
sdn xudt chung cé dinh duoc phdn bo cho méi don vi sdn phdm theo coéng sudt binh thuong. Khodn
chi phi sdn xudt chung khong phdn bé duoc ghi nhén la chi phi sdn xudt kinh doanh trong ky.

Chi phi sdn xudt chung bién doi la nhitng chi phi sdn xudt gidn tiép, thuong thay doi truc
tiép hodc gdn nhu truc tiép theo so luong san phdm sdn xudt nhu chi phi nguyén vdt liéu gidn tiép,
chi phi nhdn céng gidan tiép. Chi phi sdn xudt chung bién doi duoc phdn hét vao chi phi ché bién cho
méi don vi sdn phdm theo chi phi thuc té phdt sinh.

Truong hop mot quy trinh sdn xudt ra nhiéu loai sdn phdm trong cung mot khodng thoi gian
ma chi phi ché bién cua méi loai sdn phdm khong duoc phan dnh mot cdch tdach biét, thi chi phi ché’
bién duoc phdn bé cho cdc loai sdn phdm theo tiéu thiic phit hop va nhdt qudn giita cdc ky ké todn.

Truong hop cé sdan phdm phu thi gid tri sdn phdm phu duoc tinh theo gid tri thudn cé thé
thuc hién duoc va gid tri nay duoc trix (-) khoi chi phi ché bién da tdp chung cho sdn phdm chinh.

2. Phuong phap tinh tri gia xuat hang ton kho

Tinh gid hang ton kho la dung thudc do gid tri dé biéu hién hang téon kho nhdam phdn dnh,
cung cdp cdc thong tin tong hop cdn thiét vé hang ton kho tir dé cé thé danh gia duoc hiéu qud ciia
hang ton kho. Hang ton kho trong cdc doanh nghiép tdng tir nhiéu nguén goc khdc nhau vdi cdc don
gid khdc nhau, vi vday doanh nghiép cdan lua chon phuong phdp tinh gid thuc té¢ hang xudt kho. Viéc
lua chon phuong phdp nao tuy thudc vao ddc diém ciia hang ton kho, yéu cdu va trinh do qudn 1y
ciia doanh nghiép. Doanh nghiép dp dung phuong phdp nao doi hdi theo nguyén tdc nhdt qudn.

Theo chudn muc 02 -hang ton kho, viéc tinh gid tri thuc té" hang xudt kho c¢é thé ap dung mot
trong cdac phuong phdp sau:

2.1. Phuong phap tinh theo gida dich danh

Theo phuong phdp nay khi xudt kho vdt tu, hang hod cdn cit vao s6 luong xudt kho thuoc 16
nao va don gid thuc té ciia 16 dé dé'tinh tri gid von thuc té ciia vat tu, hang hod xudt kho.

Phuong phdp nay duogc dp dung doi véi doanh nghiép cé it loai mdt hang hodc mdt hang o6n
dinh va nhdn dién duoc.
2.2. Phuong phdp binh qudn gia quyén

Theo phuong phdp nay gid tri cua tiung loai hang ton kho duoc tinh theo gid tri trung binh
cua ting loai hang ton kho tuong tu dau ky va gid tri ting loai hang ton kho duoc mua hodc san xudt
trong ky. Gid tri trung binh cé thé duoc tinh theo thoi ky hodc vao méi khi nhdp mot 16 hang vé, phu
thudc vao tinh hinh cua doanh nghiép.
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Tri gid thuc té xudt kho cua vdt tu, hang hod duoc cdn cit vao s6 luong vdt tu, hang hod xudt
kho va don gid binh qudn gia quyén, theo cong thiic:

Tri gid von thuc té vt tu, Tri gid von thuc té'vdt tu,
Don gid binh _ hang hod ton dau ky hang hod nhdp trong ky
quan gia quyén S6' lugng vdt tu, hang hod S6" luong vdt tu, hang hod
N PN + . N
ton kho dau ky nhdp kho trong ky
Tri gid von thuc té vdt tw, hang SO luong vdt tw, hang hod . Pon gid binh
hod xudt kho (ton kho) "~ xudt kho (tén kho) qudn gia quyén

DPon gid binh qudn thuong duoc tinh cho timg vdt tu, hang hod. Don gid binh qudn cé thé xdc
dinh cho cd ky duoc goi la don gid binh qudn cd ky hay don gid binh qudn cé dinh. Theo cdch nay,
khoi luong tinh todn gidm nhung chi tinh duoc tri gid von thuc té ciia vt tu, hang hod vao thoi diém
cudi ky nén khong thé cung cdp thong tin kip thoi.

Don gid binh qudn cé thé xdc dinh sau méi ldn nhdp duogc goi la don gid binh qudn di dong,
theo cdch tinh nay xdc dinh duoc tri gid von thuc té vdt tu, hang hod hang ngay cung cdp thong tin
duoc kip thoi. Tuy nhién, khoi luong cong viéc sé nhiéu lén nén phuong phdp nay rdt thich hop vdi
nhiing doanh nghiép lam ké todn mady.

2.3. Phuong phdp nhdp trudc, xudt trudc

Phuong phdp nay dp dung dua trén gid dinh la hang ton kho dugc mua trudc hodc sdn xudt
trudc thi duogc tinh trudce, va hang ton kho con lai cudi ky la hang ton kho duoc mua hodc sdn xudt
gdn thoi diém cuoi ky. Theo phuong phdp nay thia gid tri hang xudt kho duoc tinh theo gid ciia 16
hang nhdp kho & thoi diém ddu ky hodic gdn ddu ky, gid tri cua hang téon kho duoc tinh theo gid ciia
hang nhdp kho & thoi diém cudi ky hodc gdn cudi ky con ton kho.

2.4. Phuong phdp nhdp sau, xudt trudéc

Phutong phdp nay dp dung dua trén gid dinh la hang ton kho duoc mua sau hodc sdn xudt
sau thi duoc xudt trudc, va hang ton kho con lai cudi ky la hang ton kho duoc mua hodc sdn xudt
trudc dé. Theo phuong phdp nay thi gid tri hang xudt kho duogc tinh theo gid cua 16 hanh nhdp sau
hodc gan sau cung, gid tri cua hang ton kho duoc tinh theo gid cua hang nhdp kho dau ky con ton
kho.

III. HACH TOAN CHI TIET HANG TON KHO

Hach todn chi tiét hang ton kho la viéc hach todn két hop giita thii kho va phong ké todn
trén cung co so cdc chitng tix nhdp, xudt kho, loai, nhém hang ton kho vé sé luong va gid tri. Cdc
doanh nghiép phdi to chitc hé thong chitng tix, md cdc so ké todn chi tiét va van dung phuong phdp
hach todn chi tiét hang ton kho phit hop dé gép phadn ting cuong qudn ly hang ton kho.

1. T6 chire ching tir ké toan hang tén kho

T6 chiic chimg tir ké"todn hang tén kho la qud trinh to chiic viéc ldp, ghi chép chiing tir, kiém
tra, ludn chuyén chiing tix bdo qudn sv dung lai chitng tir va luu trif tdt cd chiing tir ké"todn lién quan
161 hang ton kho trong doanh nghiép nham phdn dnh va gidm doc cdc thong tin vé hang ton kho
trong doanh nghiép nham phdn dnh va gidm doc cdc thong tin vé hang ton kho phuc vu cho viéc
lanh dao nghiép vu, ghi sé ké'todn va tong hop s6 liéu ké'todn.

Trén co sd yéu cdu chung vé t6 chiic chitng tix ké todn, dua vao ddc diém hoat dong sdn xudt
kinh doanh va yéu cdu qudn 1y cu thé, moi doanh nghiép cdn té chiic chiing tir ké"todn cho phi hop,
cung cdp thong tin kip thoi va hiéu qud cho qud trinh qudn ly.

Theo quyét dinh s6"15/2006/QP-BTC chiing tir vé ké todn hang ton kho bao gom:

- Phiéu nhdp kho (mdu s6'01-VT) - Phiéu xudt kho (mdu s6'02-VT)

- Bién bdn kiém nghiém vat tu, cong cu, san pham, hang hod (mdu s6 03-VT)

- Phiéu bdo vat tu con lai cudi ky (mau s6'04-VT) - Bdng ké mua hang (mdu s6' 06-VT)

- Bién ban kiém ké vdt tw, cong cu, san pham hang hod (madu s6'05-VT)

- Bdng phdn bo nguyén liéu, vat liéu, cong cu dung cu (mdu s6' 07-VT)
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