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- Trong qua trinh quan ly mét dy an, k& hoach lap ra thudng khéng hoan toan
| ding vdi thyc té {ai céng trudng. Do vay ngudi quan ly du an phai cdp nhat cac
céng tac hoan thanh thuc t€ tai cong trudng, sau do cd nhing bién phap hiédu
chinh dé dy an hoan thanh nhu dy ki€n ké hoach da iap.
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