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Trong qua trinh iap du an cho mét ¢éng trinh nao dc:- ngudi lap dy an thudng

" dua ra nhiéu phu-::lng an so sanh dé tim ra phudng an t6i wu. MS Project cho phép
‘ngudi st dung luu lai 11 ké" hnach goi la ké' hoach co sd (Baseline). Trong ké&
hoach ¢d sd la tap hgp so sanh cac yéu t6 vé thdi gian, tai nguyén, chi phl dua
trén cd sd dé, ngudi s dung chon ra phu‘cing an tét nhat c¢é Igi vé tai nguyén va
phu hdp m:fll thuc t& cc‘}ng truﬂng nhat.
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1. Nhap vao menu Tun]sj- Tracking/ Clear Baseline..
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Thao tac thyc hién:
1. Nhap vao menu Tools/ Tracking/ Set Baseline...

Hop thoai Set Baseline xuat hién

7

Set Baseline | : | PRt

- Het baseline

0 Entire proje:t
- Selected tasks

~.Roll up baselines:

[ - | -
& & fo it 2 e,
AR AT AT TR

I N TN

o L e KTITU T

A Nhap chon Séi; interim plan

3. Tai dfmg Cﬂpy', nhﬁp chon du an c¢o sd Cﬁl’l.ll ..sac:u‘ chép
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