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Ngudi 1ap du an thudng phai lam nhiéu phudng an roi so sanh véi nhau dé chon

ra phudng an t6i uu. MS Project cho phép ngudi sur dung quan sat két qua so sanh
gitta k€ hoach da lap véi ké hoach ¢d sd

Thao tac thyc hién:

1. XEM:THONG TIN VE THOI GIAN -~ -, -

1. Nhé@p vao menu View, chon khung nhin Tracking Ganitt

]

2. Nhép vao menu View /Table/Variance

Yiew qll_'nrﬁart Format  Tools Project l;uliabr:-r?t
Calendar 11 O :% F
Table: Variance v | Cost
il | Usags
- Cot thép mdng v | Variance .
vy | wn X
Task Maine Start Fil_ﬁi&h Baseline Starl Baseline Firish  Starl Var.  Firish Var,
= WMONG 134206 080107 1212 06 05 01.07 2days O days
DéD it bang méy 2 J1AN2M06 1942108 12/ 2008 1712106 2 days 2 days
© SGamdng bdngthiiodng ., 174206  20H 208 15/ 2006 1941208 1 sy 1 day
Be 10nty gsch v I manG 2AH208  27M 2106 201 208 25N 206 1 clay 1 day
Cotthén ming 28M 206 Q307 271 206 0301/07 1 day 0 days
Van khwidn mong . 04107 04 N7 04,0107 D107 0 days 0 days
B6 hi téng mong as0107 0507 Dsmo1m7 050107 0 days 0 clays
Thao van khudn méng 0807 0801107 Q&M 07 02 M7 0 days 0 days
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High
Start géy bat dau cho cdng téac :I k hoach duy kién
Finish | Ngay két thiic cho cong tac cia ké hoach dy ki€n
Baseline Start Ngay bat dau cho -ct‘mg téln;. cla ké hoach cd sd il
Baseline Finisﬂ | Ngay két thiie cho :::Erng tic cla ké hoach cd sd

# Chu y: Ngugi st dung <6 thé dyta vao ban so sanh trén dé chon ra phudng

an vé thdi gian téi wu.

-

Thao tac thuc hiefn:

2. XEM THONG TIN TAI NGUYEN CHIPHI 4 e

. Nhap vao menu View chgn khung nhin Tracking Gantt

2. Nhadp vao menu View /Table/Cost

Task Name Fixed  FixedCost  Total Cost
Cost An::::rual_ |
% Ph:'ﬂ'l'h'lén_tj' OVIIE - Prorated 350000 VIHD
Déo dat lsaneg may DY NE Proraled 1 B00,000VMNE
Siva hé méng bang thil cbng OVND  Proraled  250,000VND
- BEtdng W& mond OVND Prorated 820 000%IND
W Khufin mong OYND  Prerated 7,500,000VND
Cét thép méng COVNE  Proveted  1,300,000%ND
BA bétdng méng OVHE Prorated  1,860,000%ND
Easel.in; - Variance Actusl 5 Remaining
1 43,450,000V  OVIE 12.45000UHE  1,005.000V110
1500000YNE OVNE  BOO000VME *  800000VNB| !
250,000V ND OYND 250000VND ©  DVND
B20000VAD " OVND  BISO0OVIE  205000%ME |
- 7 EO0O0OVND  OVND - 7.600,000VHD OWND
1300000VHD  OVMD - 1300000VHD ovND| ¢
4, 880,000VND  OVNE - 1580,000VE VN
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# Chﬂ'"l;hich |

I Task Name Tén céng tac
2 | Fixed cost | Chiphic dinh
3 | Fixed cost Accrual | Cach tinh gia {:E"-.'Egnh
4 Total Cost Téng chi phi ctia du an o _
5 'Easeiir_m | Chi phi cta ké& hoach cd &
- ‘}aﬁa;e Khoang chénh lech ctia gia 6 dinh so v&i gia ké
hoach cd sd
[ 7 Actual Chi phi thyc té taiT:ﬁng trudng cua dif an
8 Remaining Chi phi con lai clia cdng tac chuta thire hién

# Dién giai: Xem chi phi clia céng tac “Bi‘m.dﬁ'f bang may” ¢é téng chi phi (Total
Cost) Ia 1.600.000, nhung chi phi thuc t& tai cong-trudng (Actual) chi co
800.000 vi.céng tac “Pao dat bang may” chi mgi thife hien dugc 50%. Chi phi
con lai cia céng tac chua thu'e hién (Remaining) 1a 800.000.

3. XEM. TONG CHI PHi CAA DU AN .

Thao tac thuyc hién: | :
1. Nhap vao menu Project/Project Information
Hop thoai Project Information for xuat hign

LT 7 B T e AT g

ihae Infaﬁiiﬁnﬁn n‘a

-l—-1-1'

i:J"Q

UL Tt e =P LT oty 7 .‘-’-‘.r AL
ey -é-%-l '*""'“EL.- e kL ,:?1 LA

R A KTV A

A Iw‘;_‘ tr,--

e AR
) | Start date: ¥ EI_._lrrar-nl: data: Thu 1sfozfo7 ""! :
Binish date: P ERIENGE | Statusdate:  [Wed 14/02j07 v .
| Schedule from:  |Praoject Stark Date > Calerdar:  |LICH NHA ¥UONG - ;
. Al Lasks bealn as soon as possible, Briority: 500 ._;._}
; Enteiprise Custom Fialds. N

Cigstom Fleld Mame. .

Sl:at[ﬂi:s. D : _ !
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2. Nhap c:ht;m Statistics...

- E‘I Eli pﬁ'tl Szﬂhﬁtﬁ: B‘ Yﬂ "T‘fl Ezﬂg JF 1{:

Corert_| Wedidozy ey
Baseline g wed 14/02/07 Fri 23{02/07
Actual | Wed 140207 _ | | NA

.......
lllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll S W e T T N T T | PR PR R I F L PR I ST R S I R R RS R g p e g S

Variance nd: | 0d

Duration - \ork Cost
Current | | 9d i 224h | | 13,450,000v0B

oL U - — -___:ﬁ;'jéﬁiﬁﬁﬁ?ﬂﬁ
xR T - SO 210h | "12,445,000VND

Remaining 1.25d | | 1ah | | 1,005,000vnD.

- Percerit complete:
Duratior;  86% Work: 949 ey

3. Nhap Close dé déng hép thoai Project Information. for





