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o Trong look for overallocations on a Week by week (dung mui
tén hudng xubng dé€ chon)
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Thlet lap diil (range) thcn gmn . 87 2 /-,-.__-ﬁ\ 57
e Chon ¥ cho Level only within available .ﬂack w kB LIS 3
e Loai bd viur Leuefmg can adjust individual assagnmem/ )
task - ' B ol
e Loai bd ¥ tit Level;ng can create splits in remmm&q
¢ Baim Level now (hinh.6.9) - i v, %
s NE&u trinh ddn pop-up xut hién, chon Selected & ces
mmok
¢ . N&u hop thoai xuat hlE‘:ﬂ chon Sklp All
e Loai bd viée chia d6i man hinh (Wmdu@ 6ve Split)
¢ Quay trd lai Resource Graph (Vle ”k} Graph)
e Xem lai k&t qua cta nhifng thay ﬂ J
¢ Undo khi can (hoac <Ctrl + Z})
e Dichuyén dudi tén viing cila R@;{:ﬂ Graph dé chon ngudn
ler khac. \]/
e Lap lai nhitng bude trén ch %J nguon ChD tdi khi toan bd du
an dudc san bing t:rﬂn;j shan: yl 11hu'n g khndn ¢ chung hién co.
B i.eivelil'jlu colcctions “"'“-'E_'L: ;jwfﬂ%_ﬂ'@ff*‘ff*t%__ﬁfﬁﬁ“"‘fﬁ*--“ﬁ
I | Lookor g\-‘emﬂucﬁl% mek by Week | basis |
1 rﬂﬁariﬁwﬂﬂmm & laveling P :i
; b oS e s gﬁ:;m i e gmaeliaen e sl ar sl ]
i.EVEHI'Hj fangs TW P ﬂE.I-EIl:.i'}?;!TrFr' e ] R o L A S _‘
'. P Levﬂll(ﬁi&'mh ek 4 ﬁ
! g [T TR |
: A i
' N < ?
Vi s .. ST S
: . ﬂﬁmbﬁﬂﬂﬂﬁ!: aaaaaaaaaaaaaaaa -.--.-.-mu.h.-?nj.. ~~~~~~~~ :.gw-—.T-.-mm;hmu.ju--m..q.. ======= {
a\"l _i_Lﬂ Hhuﬁrder iStﬂndard o ;} | 'S o .I ] 1,
L Level only within svallsble glack o . I
A : 4 | Leveling can adjust individual asgignments on  task o E
B ‘:—-\\ - T Laveling can create splits In gamaining work : :
/f 2 A I Lwei FRsmICes w:th the p,rupc:lﬁdbaakkug Eype ‘
':_) | :.._,-" A oA e L L e R T s
ST = P—
\ v/ '
g

Hinh 6.9: Phan b6 lgi cong vige.
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XEM xér"-méu G‘HfNH PHAN PHOI HOP LY TAl NGUYEN
: l\\/
Budc 8 Chia cOng viéc thanh nhu’ng cdng viée nhé hUn (sub ta‘;
XEM XET BAN CEAT CUA NHUNG CONG VIEC TAO NEN VIEC QUA TAL ﬁ
NHUNG CONG VIEC VOI "WAIT TIME" HOAC V(i NHONG PHAN CO THE Bff@ﬁfﬁ 30
LAI HOAC TRANH PUGC. CHIA CONG VIEC THANH NHUNG CONG VIEC NHd\@ﬁ)

e Chén nhu‘ng cong viée mdi duge tao ra t nht%\f;ng vige
hién c6, Tham khdo chu’dn;, 7. o
- Bude 9: M& rong hch tr]nh du’ dn (quing thdi gian); *':.’f s
e Trong Resource Allocation - (Vi ore’ VIEW‘; :
ResuurceAllncatmn) xem xét va ¢ %{mg cong vi€e i_a__" |
nguyén nhan gdy ra phén bé qud mu@v—x | P
¢ Chon View tur tlinh don va Lhﬂﬂ@t Vldw

o Cudn danh sdch va chon 135#\6@1} rdi bdm Apply. B;.tn $6
_Ihdy s¢ d6 Gantt duge trinh baytrén nita man hinh w‘j Taqk

Form duge trinh trinh bay ﬁ@dn con lai

e KE& tiép, chon task namm\m{unn thay doi trong vﬁng sa:)' dﬂ.}'-
Gantt, Néu ban khéng fl y cong vi¢e ban mudn thay doi,
an <F5> va nhip m cOng viéc (hinh 6,10). BAm OK.
NG s& mang ban d«“@ﬁ\ﬁ;k/ name ban mudn chon.

............

%ﬁl b Lo HME*.TE.EL%J
Hlb@j A0: s dung Go To dé tim task name.
/

R?.
@n d€n phin Task Form cda man hinh va thay ddi Task

f% dén Fixed Work (hinh 6.11)
4
t\

m lai nhitng thay doi ban di am va luu hd so vo'l t€n mdi
= \{I‘Ile Save)
) O

}\,
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N@ 3 im OK -
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1 :

trinh -d;__z' an.

atons én a Week bjf'-'week
(range) thdi gian hDElC chon Level entire

S
t Level only within avazfable slack
tr Leveling can adjust individual assignments on

-
W e e e e e L et LR PE NP LCRCRN I S SPT L Rh i LI S B S P PR R P T LR b
o R A At s H e O L )

r ij‘%‘

R PR Pl --.l-\.—| e,

.ELJ'T E-!C}'!F"ﬂ ~,F"JLH"'I Tieme § 40k

. e Quay trd lai Resource Graph (View, Remurce Graph)

e Xem lai k€t qua cia nhitng thay doi
= Undo khi can (<Ctrl + Z>)
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XEM XET, HIEU CHINH PHAN PHOI HOP LY TAI NGUYEN - .8

thay th

" Khi lam viéc trong Task Form ( fik?ﬁf;? trén Task Eﬂ?rﬁ
| & Gn <Enter> mbdi lin thay doi dén qudng tr '
<Enter> khong phdi ludn ludn chdp nhin dén su thay ﬂaz\é{;

Bim OK

Quay trd lai Task Entry =)
Xem xet tdc dong trén lich trinh/quing thii gian cia ;ig@
Ki€m tra nhitng don vi tinh van con diing hay khong k )
Qua_y tr(s lai Task _Type_dé'n Fixed Duration. / _

L L B R L T ppiahrdar i ERE st Rt
| 15 ._..___.'-lr-__ S e } A o [ f T i - - % e S s
i i T e L el ;
1 Lookber guidiiorations oty & | Week by Wesk :
AL R e, e ,.- '.h\‘.'-. e R o y T il k i b
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et . o 1 man . e

’._’rﬂ‘ T ".".'-_.'1_:":.3.*,:.'-. ;.'_.'.-_i::.-f. ’:“-"3: WS -'~5=5.f TR i g E
" Levelig rangs for Thicang thap nuae s mppt fa e o s A
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. A e 7 s = . =5 e
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SUA CHU'A VA HIEU CH!NH DU LlE

VR :
'hl il

Piéu chinh, thém hoic x6a nhu’ng thf:-ng tin hlﬂ'/]i a ch_r .4n; nhitng
phuong phdp dé thay d6i nhitng nhan to (detD[‘S)LQU iz

Né&u ban khong stra dif lidu mot céch “h }{Hﬂ\m‘lu’ dm:m trinh bay,
MS Project ¢6 thé sit dung nhitng gid th1é§§? thnh xdc dé tinh todn

lich tfinh hodc¢ ngudn lyc mot cdch ty db Keé qua cua du an ia lich
trinh hofic ngudn luc qua cao hodc qud &Eia
Hay LhEIC chan mng ban da Eu’u w}ﬂu an without a ba&eime truge

_ o Q\\,
Trinh tu thye hién: \¥ v

Budc 1: Di€u chinh Grhnﬂ: view.
PE DE NHIN HON, L@éq:%ﬁ pI TEN NGUON LUC VA NHE?NG MUI TEN PHU
THUOC : A M\f :}

o Loai bo (; \‘hﬁgg tén ngudn Iu’L bdm hai lin lién ti€p trén
ving m?.uxig;' hia phdi ndi s¢ d6 Gantt hinh thanh. Kh{:ng
bam t}ﬁﬁ%@t thanh so do that sy.

@ MDU \°i‘ %0 Bar Styles xuit hién. Chon tab Text va xda

??cke Names” trén phin edit text (xem hinh 7.1)
K. Tén ngudn luc s& khnng cOn trinh bay dén phia phai
'nhu'ng thanh so dé Gantt trén nhifng ¢éng viéc khong phdi
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Hinh 7.1: Diéu chi Gantt Chart uaew

/“Qfﬂ/ o

TEN NGUON LUC VAN CON TREN NHONG CONG VIEC THUQC PUONG GANG,
HAY LAM TUONG TU NHUNG f:ff@@ﬁm TASK.
f.oai b nhitng mi tephy, ?hui‘}c |
s chon Format A nu va chon Layout. Xuat hién cia s6
Layout. ﬁ_—:} | R :
¢ Chon nﬁ@ﬂh wdi hinh khﬁ“}ng cf:-"nhi'rﬁg mii t&n ndi voi
nhau. (hinh-7-

s Bim 0@

/|
"ﬁng chuong trinh Microsoft , Project chi ¢é duy nhdt .
hanh déng cudi ciong duge phuc hdi

I

Khong i
mot mitc Un A
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4 et
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Hinh 7.2: Diéu chinh Ganth (;/}ff T yic @

Bude 2: Biéu chinh nhimng Lf}ng vige trong Gantt Chart view.
PE CHEN NHUNG CONG VIEC MOT VA T@%ﬁ HOA CH CUA DU AN :
e Cheén mdt cHng viéc mdi, tlﬁ?ﬁpﬁé Task Name, bam chon toan
b6 dong chita mét taw “bam niit phai Lhuut Cth’i New
Task. (hinh 7.3) /

e Hoic bim Insert tY ;ts\ﬁ\%/ﬂl va chon New Task
e Danhtén mng V1 c \‘0‘%3 quang thcn glan i1en quan

PL CHUYEN
RINH TU TOT HON :

e Bam B?? ID cdéng viée ban mudn chuyén dén. Luu y ring
afbohang cong viée s€ dudc chon.

g cho tdi khi mét thanh ngang mau xdm xuit hién
¢ —K¢o thanh dén mét vi trf mdi ban mudn. Mit khéc, dinh vi
676311@0h mau xdm dén cudi clia hing ban mudn cho cong viée
f}w Tha phim trdi cia chudt
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® Tmng cdt Task Name, bim vao hang chita cOng viéc bai
~ mudn xda, bﬂ.m phal chuﬁt Chﬂl’l Delete Task (hinh 7. 5) k
- Hoic bam vao Edit ¢ trinh don, chon Delete Task

VIEC NAY SE ANH HUSNG BAT CU CONG VIEC NAO MA CONG VIEE
LA BI TRUGC NO. NHUNG CONG VIEC NAY SE KHONG CO NHUNG CO! IBC
TRUGC PO PUGC PHAN B:i*) ‘BAM BAO TAI PHAN BO NHUNG CONG g

o Save ho so thhc}ut a baseline

1/7/

PE UNDO VA REDO MOT HANH DONG NHAP DU LIEU : (080
e Dbé Undc} maot hanh dmng, bdm ndt Und r>ﬁ1
Hodc: e
e Bimito hdp phun <Ctrl + Z::- e FBV | R
¢ Pé& Redo mdt hanh dong (cdi ( U| f.::-) bam nit Redn' e
trén thanh Toolbar \ / - 3
Bdt cit khi ndo ban chén, r:*huyen l}@d{. xoa mot cong viéc sé& TASK |
NAME ID cua dy dn sé duogc sdp xép lai z\\\/ |

Chd -,‘::w-mques,h-mimimtp i

A A o ot o -4 A ke R A, e e P v = e s
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\‘;H nh 7.5: Picu chinh nhing céng viéc trong Gantli Chart view (tt).
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Buéc 3: Thay doi _'nlh_ii’i'ng cdng wéLIﬁm trude.
PEBIEY CHINH DU LIEUTRONG TASK ENTRY -

e Chon MmeVlews _
o Cudn danh sdch va chon Task Entry roi bam Apply\gﬂﬁ €
thay sd d6 Gantt duge triinh ra trén nita phin ph;
- hinh va Task Form dugc trinh ra ¢ nifa phin ¢dn
o Chon taek name cua nhrfn cOng vi€éc ban mu
g cOng @l |
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P bfﬁnh 7.6: Thay doi nhiing céng viée lam truée. i
/\\“7
f} ;&ﬁw CO THE LAM THEO CACH KHAC -
. M
\>—/'e¢ Chuyén dén Gantt Chart view .,

® Tim thdy ¢Ong viéc ban mudn diéu chinh
¢ Bam vao 0 thich hdp trong cdt Predecessor

WWW.FACEBOOK. COM/DAYKEM.(Q

ON



UNG DUNG MS PROJECT 2003 TRONG QUAN LY DUAN X4¥PUNG tnam12h.com WWW.DAYKEMQUYNHON.UCOZ.COM

20 . e Be CHUGNG .7
BUNG AN PHIM <DELETE> bfi XOA POAN TEXT. VIEC NAY SE KOA TOAN- \K\“‘V
BO CONG VIEC CUA BAN VA TAT CA THONG TIN LIEN QUAN PENNG. &\ %

» Diénh chdng 1&n doan text hién ¢é ‘hoiic dit con tI‘ﬂ vao t \gi\
- hdp mau tring dai phlﬂ tre:n Gantt Chart dman text se: hi j
Piéu chinh né. R \*"’
e Bim <Enter> QJ
Khi lam viée trong Task Form (huac Task Entry vie |
OK thay thé g6 phim <Enter> mdi ldn thay ddi dén thoi ;fan\ odc cong
viee lam trude. GO phim <Eﬂ££r:=- kfwng ludén Juﬂn chﬁpl' i 'w::bf rhay dé’a
Task Entry view. . | | - |f\\\/

" Budc 4: Thay doi cOng vi€e lam trlrt.‘}c nhap hm%tg@%“vung, phu thuﬁc |
| o  Chuyén dé&n Task Entry view // ) 5 s
e Trong phan Gantt Chart ctia man kk@j/ m véc} task name mﬁ;
cong vi¢e lam trude ctia task name nay ban mudn dicu chinh - )
e K& ti€p, trong phin phia du‘éﬂ@}ﬁhél cua phan Task Form |
cla man hinh, bdm vao cm@‘yﬁ)e’/MaG dinh 12 Finish = Start
(ES)
o Bam vio miii tén hu 10ng dé hmn ra trinh don 'EF
'=Finish=® Finish, %msh%&mt SF"-—Start-}Fxmsh, ;
"S85 Stmt-}smrt i W

e Lam noi bat vf\ var::n Predecessor Type mél ban mumn:

chon /\)\J

e K& tiép, Xag ’fh*’m sy chong 1én nhau hodc chim wé gm’a

trong 4@“}5\ + -
Y nghfa@hwp (& cita thoi gian 1ré nay gidi rthh bing vi {!u viéc
thdo cop aw/ ¢ {?t‘m chg co Ihe tién hanh sau khz da dé be :ﬂng cOl mng

T_@n gian tré chuyén su bit ﬂau cua cong viéc ke iép diing

/\D gid¥ (¢.g, n€u "B" bidt ddu 4 twin sau "A", nhip vao "4w" trong

;\ij cOt lag’ va "SS§” trmng cOt Type) |
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' o : \‘“7

| (~

e Thoi gmn sdm Lhuyé'n su’ bt ﬂﬂu -ella~cdng- wét, ke t1é%\i\

- phia sau dving gid (e.g, néu "B" ¢6 thé bit ddu 2 tuan Lr;;;‘ée\k {
"A" két thiic, nhap "-2w" trong cdt Lag va "FS"” tmug,ﬁ-&t\Tyfm

o Xem xét sd d6 Gantt dé chic chdn sy thay ddi trong &ey cOng

o

~ vi€c va thdi gian tré sfiu'cic trinh bay khi ban h derhchung
e Bim OK. é\

Budc 5: Loai bo hoidc thay th¢ nhirng nguGH lyc ﬂﬁ;‘t\ @ phﬁn bo

PIEU CHINH SU PHAN BO NGUON LUC HIEN CO -

e Quay trd lai Gantt Chart bdi chﬂn r\(art tr Vlew tren'_
menu hodc Viewbox. x,s; T "
e Bam task name, ngudn luc Rfiﬁ .—,1 ban mudn dleu_'_
~chinh. RSi bdm nut Assign é@m‘ S tren Toolbar. Cfra 5O
Assign Resources sé xuit hlén\fm _
¢ Neé&u ban mudén phén bd nhgﬁmg\n\gum lL_l'C mdi, bAm trén ngudn
lye d6 va roi bAm trén nijt Eién |

e Né&u ban mudn loai b@,&w nguodn luc dd dugce phin bo, bam
trén ngudn lyc dé F\m% trén nit Remove. -
e NE&u ban mudn th’ ng{}ﬂ lve da duge phin bo bang
ngudn lyc khdc, Lzﬁﬂfrﬂ‘l’l ngm:un da duge phin b3 va bam niit
RE]}_I&CL rdi Bam l‘KE:]'] nguan lll'L mrjl vé bam OK Nguan hrc
gdc da dﬂﬁ@ B
e Assign Re da duge diéu chinh mot cach thanh cong,
déng hﬂp\\{h% di b&m nut Close
Hﬂp Ihﬂg&%ﬁfgﬂ Resource sé dng khi ban bdm niit As.s.tgn Tuy
nhién, néu con ﬁ;ﬁm trén tén mgt nguon luc ban khong muém phdan bé,
{ don vi cua/%’up lic s€ dugc phan bo.

Q,;f WAsugﬂ Remove, Replace sé sdng hay mo tuy thude vao
nguan’%\g@an da phdn bé cho céng viee dé hay chua.

ﬁ‘“f\

W H . FACEBOOK. COM/DAYKEM. . QUYNHON



UNG DUNG MS PROJECT 2003 TRONG QUJNLF’BHANX{R{E%{%mamIzh.com

. o -l. ‘
}'ﬁ"ﬂi‘- !r*’-'-'._ _qe"- B A '_

= "."ﬁ:' 5 Al R i 3 ‘ﬁ‘
E: : -‘4 £3 -1'
'._IE-.' ke } T S

'_"_"Eh T TH cbng dho &5t Lm?am

BB T R

B i RO, TR

T Uipoéngadn i 7daysid - ,
89 Tnichngndnming 1 4&%&?5“'" S

49 canghbchia i adayes

101 1 LAp 9% bow  2edays 3459

i xwm&@ﬁ@}ammJ miaa.'r{;a,s_” —

j h’&mﬁﬂ . e 93031 l

T Gy A el - g e b

ﬂl 5 héihngmgn _

EEH

.Mi ol e i e e e e e T

i Resoures Mame

@m% i esgnenton
1-.-." ﬁ,ﬁﬁ 31 BT ' n-‘".I\;u"l,- ..- .-|. '-'."-”

""i.r-g-f.a.-u -n-;.-_..r',k-;.- e e

i

. e ST Eﬂqﬁ

- ,.._-\_-.,c._p.r\_,-u-\.-..-.-u-.-.—\.—--\.—ilu—n. = el = w_-n—u-Jlul.—\.-.“-a—\.-\'rm—u—u——d-—.-u-!".—u—'-d—

._.;——a- R et

ety

| 1
' e

it iy IR
Ja"?r"'a"é it Tarw a fpm-ﬁtm o hc&:- @, ‘jﬁx
R A e Hhxa-:eﬁ-p;.;-ﬂ_.;tqh:i .;_

ERCE . I EIR yHa R
5 = NI L | o

: 5 a Ty j‘ A
- e i

......................

o T'.I?"""" g *1,:‘ _t_'._q.,f#""' =
o _ﬁ‘ %ﬁ&r ;’1?5?‘“.@.-‘}', i *‘1
t ',-Tffnﬁ:ﬂfﬁ'*;”';‘ﬁ?‘;aﬂ

%? ";;'3»"‘5#-" S ﬁ'@ﬂ S
P N Bt

i
S WITAF 'Z %y
“‘....

WWW.FACEBOOK.COM/DAYKEM|

WWW.DAYKEMQUYNHON.UCOZ.COM

QUYNHON



UNG DUNG MS PROJECT 2003 TRONG QUAN LY DUAN X4¥PUNG tnam12h.com WWW.DAYKEMQUYNHON.UCOZ.COM

Theo dbi su tién tri€n that su clia nhitng céng vé;cxr\éﬁg 1€, tdng hop dé
()

theo doi tién trinh ctia toan bé du 4n va dl,lia: .;1 f ‘bdocdo dua wén
nhﬁ’ng dir li€u'theo doi duge. Bing cdch tﬁo{l f:\\h;ﬁngf ¢0 nhitng ghi l1hcl['l
chinh xdc¢ vé€ tinh trang ctia du dn vi k@g cong vi€e dudge hoan
thanh sdm hoidc ue so vdi lich tunh dafﬁqm phé duyet chung;, ta s& w‘
nhitng quyét dinh phi hdp . K
Néu ban khmng theo d’ung nhirn ﬁnb dAn duci diy, I'VIS I*’m;ea,t cO

thé ding nhitng gid thiét khﬂn”g\ﬁm\ 7(1.11:, dé tinh todn lich trinh hoidc tai
npguyén mot cach wr dong, vafiﬁ\a?\n?x/ket qud 1A mot k€ hoach vdi lich

inh va (@i nguyén qud cao h% thip.
£
Trlllh tlf thl:['ﬂ hle n: Z‘f':.&'

2\ S
Budce 1: Lu’u phmnﬁﬁ?ﬁ{{{unb y cia ké h(}auh veé du 4n.

NEU PTOJECT TE [ DONG ¥ RANG KE HOACH CUA DU AN PA DAY DU VA

NHUNG NGUOTI NAM __ﬁfWA{ H BA TAN THANH DE BAT PAU DU AN BAN PHAI
LUU PHIEN BAN NA ygﬁ A BASELINE |

® Chm‘wlj\\m@/ tr€n trinh don, chen Open. Tim phién bidn mdi nhat

cuii_/%;ﬁ hoach vé du dn duge tdn thanh. N6 ¢é 1é duge luu

{(E%{htr muyc ma ban dad luu vdi 14t ¢d nhitng phién bin trude

am lén tén hd so dé ne duge 1am noi bat. BAm mot 14n nita
f‘“‘rﬁw & ddi tén ho sa. Ddt én cho thit d& nhd. Chdc chin ring
h;*ﬁ \J phdﬂ md rdng [a * mpp. An <Enter>
\~_J'e Bam lién iép hai lin 1&n hd s0 d6 dé md hd sd
o Ban phdi nhip ngdy bit diu thich hgp cho du dn
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CHUONG 8

MS PROJECT GIA SU RANG DU AN BAT PAU TREN NGAY MA BAN BAT DA A Q\‘

NHAP DU LIEU VA BUCC LAY THEO LICH HIEN HANH TREN MAY TINH CUA EAN

¢ Chon Project trén trinh don va chon Project Infnrmatmé
o Nhap vao ngay bit ddu trong viing Start Date

e BimOK | \“’J

¢ Chon Tools t¥f menu va chon l“rmkmg ch{}n;é %?sg_lme

- 'ﬂ(hmh 8.1). Ctra sG Save Baseline s€ xuat hlﬂl‘l f\\ V.

e Chon Entire Project. Xem hinh 8.2 (R
¢ Bim OK. e \“7’
N

Buée 2: Xem lai nhitng ki€u ngay cia mdi m;@«vféﬁ’tmng du 4n.

NHUNG

‘KHIMOQT NGAY CUA SU. TIEN TRIEN G{}N{%EQ

Bﬂ( T DAU (F PHAN TREN CUA DANH SACH ;;i@ﬁ VA RG! bl DAN XUG"NG DU(H

\
CO 3 KIEU NGAY BUJC CHUA T HOA C‘H C‘UA DU’ AN :

o Scheduledl(ﬁ‘urrentxﬂl\! ng cnng viéce Ehll’d bil dau Vi
/ \_'\\ |
nhitng c¢Ong viéc ?ﬁ%&dn _tnﬂn. Nhitng ngdy nay thay doi

theo nhirng su uém
e Actual = Nhiy }éem vigc dang ti€n trién hoic da hoan thinh.

Nhimg ngay/a@\ghﬁng thay d6i cong vi€e dude theo doi, uv
khi ching &

o Baselin ék\@h g ngdy ké hoach goc. Nhilng ngdy ndy duge

dung d \3\ dnh k€& hoach gdc vai ngay thue sy va ngay theo
lich w ﬁhu’ng ngdy nay khong thay doi.
7

WWW.FACEBOOK. COM/DAYKEM JOQUYNHON

Lﬁlﬂﬁac NHAP VAO KE
HOACH CUA DU AN, MS PROJECT SE TU PONG TIN TMMI TGA/N BO DU AN: + by

. NHUNG "CONG VIEC KHONG TIEN TRIE) M LAP LAl LICH TRINH DUA
TREN DU LIEU THUC SU DUOC NHAP VAQ (BAG M S{,f' PHU THUOC. NGUON LUC VA
HAN CHE ). VI THE, TOT NHAT PE NH ﬁ{ﬁk}ﬂ\jﬂm TRIEN CONG VIEC THU/C SU,
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Links Hﬂt'mm Frojechs, .,
Irspok Outlook Tasks.., -
Change Woiking Time, ..

Asslgn Resolgces.,,

B e ] e L e e

! IMeEng Jg it |

- gy g e e i i e i, By g R, .

Y T héfn,c&hr

Sufretiule Basguives, .
Besourte Shavng
¢ Lovel Resources...

g == -, T e e e, e e e e B

1 Thi cdng tram bo
G Upaidng dbn

TR P i e e e

ARAF L0

e e et o ] 8 B PLio y mm; pin  L
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& Enterprise Options

et ke e :’— ey e e

| 51 Aesign Resources.

T e ey e

A&+F1'

) .. : .E‘.' TH 'ﬁﬂmh I'i&‘.l i . St el . F
2t | Ceedngbe chiniiia Macro , X
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Hinh 8.1: Luu p-h.ién'

LR e e oy I
e o i -

B3 R o e o

o W - ~
pee o L T
R e -
R H
: o
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i
. i .
| . Ve
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b T o i e suiecied mav:
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L
b

P Etie project © "' :

L Seecodias - :

V7. Rt et e S
5 r"‘t‘ééfc}zﬁ‘wﬁ?“ bk

. |
udc 3: Nhip vao mét ngay bit ddu thye su.

* Trong Gantt Chart view, bdm vao cong viéc ban mudn nhip
ngay thuc su.
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e Trong ving Actual, nhip vio ngay bit dau thyc sy. Baﬁtc
th€ nhip ngay bing cdch dinh vao hodc dttng mii1 te@ng
xudng dé tr‘inh ra hch (hinh 8.4, 8. 5) |

» BimOK |

® '-Ban ¢ thé 1am theq cling trinh tu nay néu ban
mot ngdy két thic thuc sy |

2 Save hé sd

duong Ganrr m&u mnh bzeu hién cho rhung tin b € m va nhn?ng dwﬁrng

mau do phﬁn dn dén nhitng rhéng tin thuc sy / O/
Chi nhdp thong tin f:u-:'n trién thuc sy @ nhitng vang v& nhﬂng

hop thoai cé nhdn Actual. NEu ban nhdp d
nhin Current, chi théng tin dugc ldp I.&ch% h dugc thay doi va khnng co
sit theo ddu (tracking) xdy ra. A

.'FJ"_.I" =

e

h

!
i d e

i
o LT

Thi cBing dac g8} |70
"Taptétvﬁt ' ;
_..TH@E o
':'"Lapfr e 1*

=

) ahy

Fainrsmima i L TS R S
: ;

L

Sy =]

o

5% sync to Protected ﬁt:lual-'

i T L T e T B it gL
3
]

L= bl

(= -
)

(e

B 6’{: 4: Nhip vio nhitng thdfi gian thyc sy va con lar.
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. I Chon Teols tir triinh ddii;’ ﬁhuyérr’*derr Trackmg,mvﬁ chmf\
Update Tasks (hinh 8.3). Hop thoai Update Tasks Xuft hl@,n ‘\r\ 7

o vang va hdp thoai ¢é

ot = O
{J_L"E;; o :-4:":""-' :-. ST
Ll Rt o R
e i
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THEQ DOI TIEN TRINH DU AN ~ BAO CAO - - - fﬁé’\

——ktu .ﬂ_\—v" i b=l = e L S e LR e

e Trong- Gantt Chart view: bﬁﬁi““véﬂ"’i’:c}ﬁg'v’ieb baﬁ mu
nhit 'k fr’ Q\\
e Chon Tools tif winh dor, chuyén {ien Trackmgggd; ‘-‘ichn:;m
Update Tasks. Hop thoai Updﬂt& Tasks xudt hién, \»J
® Trong vung Actual Dur., nhidp vao s8 thﬁfl gﬁ’&@hdp (e.g,
2h=2 hours, 3d=3 days, 4w=4 weeks) (hinh §. EQ\
e Khiquing thei thuc sy dude ﬂhﬁp vé’m quar@ ?gmn cOn lai
cling phdi dugc can nhic. LR “"'”_
e NE&u guing thdi gian thuc sy it hdn qm di gian tén lich

trinh, MS Project sé tinh todn sy khacgn&y Su khéc nhau nay
s€ trd thanh quang thdi gian con lar Q
Khodng thoi gian thue sy lam Sg/ )

7. g/’ﬁwn b{fﬂg mot thanh

mau den léng vao trong thanh mau xaK% glan ban a:i'a nhdp trudc
day).

e N&éu cdng viéc vin khang hénh ban phm nhap vao mot
gia tri trong ving Remam ar.

NEU MOT CONG VIEC PUGC H%M}HAMH fT THOT GIAN HON I ICH TRINH,
MOT SG ZERO PHAI PUGC NHAH% REMAINING DUR.

e BaimOK
N
o Savehdss. \/
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Bude 5: thp VAO Lnng w&c thu‘c sU .

e Trén View Bar, bAim biu tﬁdng Th&r}%a | - |
e Chon Format tir trinh don, ch% talls va bim Actual |

~ Work (hinh 8. 8} - | |
¢ Chon cong vi€c ban mudn ugp A - |

s Cudn phan thang thdi
cho dén khi ngay ban

e Bam 0 Act. Work ¥ |
su Z:\

e An phim <Fab>. ) - :

e DBans¢€ thay e”“ﬂgjytﬂac) hch Irmh vﬁ [dt c3 nhﬁng cOng viée 11&1’1

£

Hinh 8.6: Nhap vao nhiing thoi gian thuc sy va con lai.
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Budc 6: Cap nhat nhﬁ'ng cong ﬁee\\?ﬁ]hman thanh 100%.

fiie su va con lai (L),

- MO TOOLBAR ?RACK;NG K@g\\ﬂ&’ﬁm CHUOT vm VONG TUGLBAH VA BAM -
NUT PHAL CHUOT, CHON TRACKD Wﬁ 10) HOAC u;mf VIEW: TU MENU. CHON

TOOLBARS, BAM TRACKING. G
BAM VAO CONG VIEC | _
e [ré€n thanh 'llfb’::k
e Cong WE;::: «f

100% h{Wh

CAP NHAT TQ@%JUGC DUA TREN NGAY HIEN HANH KHI BUGC NHAP

VAO TRONG HUP[”TE;.BL‘?] PROJECT INPGHMATIHN vl THE, NEU NGAY THUC sU

KHAC NGAY HI N NH. THAY POl NGAY UU TIEN DUNG NUT UPDATE AS
SCHIE nu;m

N CAP NHAT
, bdm nit Update As SLhcduluf

f%n/ 6 thé Lap nhdp nhitng u}ug vi€éc nhi€u thanh phin dén

'%Gﬁ% hoan thanh bdi 1am ndi bat cong viée, va lr{)n,g, khi gily
&\ im <Ctrl>, bAm nhitng céng viée khéc ban mudn cidp nhit.

Em bam niit Update As Scheduied
/\7(54 ave hd so
(.

7 Khi ban cGp nhat k& hoach du dn, ban luu ¥ rdng nhiing cong viéc
hodin thanh 100% bi xoa tir duong gdng bdi vi chiing khdng con tdc dong

dén ngay hoan thanh dy dn. Dudng gdng cing ti dong tinh todn lai khi
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124 BRPES. .« i 1
T . TR e e f(:‘“\i.?f

Bai tﬁp 1: Cho quan hé gifra cdc cOng tac trnng mcjt du’ an thﬁy 101 i&h@

Sﬂll,l:... . | | e R {\\\Jﬂ

. N ‘iiHiiI.."'- .".__'\IliOAN
STT | CONG TAC CONG TAC DUNG THANI NG TAC
TRUGC @ & G
-~ | N Fx\q(ﬂ ay)
] A None ﬁg\gxf‘/ 3
' - T~y v T
9e’, B None . | NJA 6.
3 C s A /A Y 8
4 D N B .\'-\@;rf/ 4
5 E 0 o 3 “
6 I ~_AD ﬁi%? B 4
7 G BCN . .o T
i . RO
9 L R 5
10 J AN Y B \

é?:\\v
Ban-hay:

1. VE tién do man/g mc trén mit bang thﬁ cong vao gmy Aﬁl
2. Khdi dong M W va ldp mdt lich lam vi€c (caiendar) phﬁ"

hdp vdi co qf . ‘Ban tu dit tén cho du dn cia minh va tg gla | |
dinh ngay, m/a du dn cua ban | l
3. Nhap d ‘_“,1] néi trén vao MS Project, vaio Network Diagram dé
Xem t 0 mang do MS Project ldp ra vai ti€n do mang di::r bdﬂ:
Ii’i%:‘) *m:m (bﬁn‘g thd ¢6ng). In ra ti€n dd mang. - ot
4. ‘V Gantt Chart dé xem ti€n d6 mang do MS Project lap ra. In ra-

:Lle nﬁ\ﬁ ngang,

B,@Z cho quan hé gitta cdc cdng tic trong mot du dn thuy lgi nhu
sau—
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Y

— g - .; : ' =: =
Cong | Thoi “gm‘l}‘.‘h“é"ﬂ_"thﬁ’ﬁh*“‘:" mCﬁngtae iy Chlphquklé‘@ﬂ i
tdc cong tdc (tuan) _trudedé | (tridu ddrg)) V||
1_ T T S e
B L | Khonges f;m-;’}i‘:\“‘fj |
_C 6 | B+0ltudn | © m ]
D 2 B N
| | - N
Eﬁ? 3 B > 15
4 \}/ -
! 3 C_ 4 75
G 9 j D @12 % ol G
i L /R 1+ 200
\S7 | )
[ ] L \NJ L 30
J 4 K | 64
L ) 1 RSYAT 80

@
Ban hiy: { \/

[- Khdi dong MS Proj #%nhéjp dir liéu néi wén vio MS iject _
~v3E mdét lich lam vei/ég alendar) phti hgp véi cd quan ban. Ban tu ';
dit tén cho du'a.@gm 1h'va ti gid dinh ngdy bdt ddudu dncta ™
ban. ﬁf\_; o

2- Viao Nﬂlwm‘k\\l_} m va Gantt Chart dé xem ti€n do mang do
MS ijegm/%a. In ra ti€n dd ngang.

3- Hay xdgdinl/ BCWS ¢ cudi wdn thit 8 (k€ tir lic bit ddu du 4n)

4- Vi {yfﬁﬁg /a ngudi quan 1y du dn cho nha thau xﬁy'lﬁp, dua vao
n"u@ia’qﬁf/va chi 8 da hoc nhu: SV, CV, CPL, SPI, CPL FAC ban
K“y\'\c% gla thuc trang dy dn vio cudi tuan thit 8 va cho biét

n Xeét cta ban vé tién trinh thue hién dy dn nay? Biét riing cac

/f“Qq-[\hu ve t€n trinh thuc hién du d4n vao cudi twin tht 8 14 nhu

_7
@”
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126 . BAI TAP LUYEN TAP
. | _ _ i gy
T T T T ] Chi phi thyte t& da chif |~/
_ . % hoan thanh | - Thoi gian hoﬁn--; | 4€ thye hien timg co Qi\f
jCﬁ ng tdac | tirng cong tdc | thanh theu lht{'l‘g t& | tAc (da tich lity fi%w/
' [ (da tich Iiiy) | (Actual duration) ik éu q 6115,» J}
A |. 8% | Khdicongdinghan “ a0 N\
B ~ 100% |  Khong thay ddi o “N
L 1 duration - el e,
¢ |+ 70% . | Khdicongud lngay | 700
D O 20% Khdi cong tré 2 ngay | . - fLU ’
E | 0% ~ACONY0.8 "
\\/’ .
- Pé c6 thé hoan thanh 101 bai tap sO 2, ban c@ n gia ﬂ‘mh thém
cdc thong s6 khdc ma & day khong dua ra.
Bai tap 3: cho quan hé gitra Léc, cong tac u&:@jﬁét du an x4y du‘ng 511::}
chifa nudc fthr sau: ;\\\/
T our: L" . | Congrac | Thi
ST COng tic D{"::'g::;‘;“ f‘]i ,r,a—-:: :l:f’@:g f;;:: 11:3;; ﬂl‘i‘zggtrlfﬂc nguyéfl
1 |compuicchunbi | 3d | conn Y 45 __ Ne[15]
2 |Khyyicoong |  Od _;ﬂﬂ:\?v . IES+id |
3 IPio ditdaul _El&:n;iy 50\ S | 2074 | . 05 2 | Ne(30] |
4 |ThicOng coc cit L<Tm - f[%‘dzﬂﬁmﬂm 105,53 | 12.53 3 Nef25]
5 ' |Thi cong coc cdt L.<12m f{i; .m' Aoom | 76.13 16.11 3 Ne[23
6 {bao dat dgt I bang nriyjkféjfj m3 1720 0.5 54 Ne[30]
7 |Pdo dit bling thi cOng Qn:)% mJ 90 0.46 6 Nc[28]
8 |Thicong M‘Il__&_lz N~ 24 mi | 1720 1.5 6 Nc[18]
9 [Cong tic khic \7 2d cong 8,7 | Ne¢[50]
10 DS be thng 1GEmda 3d | m3 132 .18 9 | Nc|52]
11 |Geld van I&l}iuﬁfg j ~ 8&d m2 77 2133 1) Ne([3]
12 |Geld fﬁt\r\w §d T | 85351 8.34 10 Nc[58]
13 |bb bf,%%qbﬁgng id m3 | 7844 1.402 11,12 Ne¢f60]
14 [Bio: ﬁ_'_gl:ﬁﬂﬁa mong 6d | cong i 1385+1d | Nc[2}
N '«_7 J 11,12,13FS
(55108 '!.LJn_l:;_I;}mn mong 2d m?2 77 7.18 1 +ld Ne[l1]
lé{\%}jﬂul bing thi cbng 3d m3 392 0.51 15 Nc{80] |
1?% Ché tao vian khuén ot 35d ma2 5788 = 205 Z Ne{21] |
Geld cthép thanh bé dgt |
18 |1 ~2d T | 41.72 4.51 17,16 ! Nc[58)

WHWW. FACEBOOK.C GMKDAI’KEM.IQWH ON
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VNS
19 \Ldung vkhubnugtdgt] | -2d | m2 | 5788 | ~ 20.5 18 N&\%}L V
D& bé tdng thanh bé dot | N e
20 |1 Id | m3 | 468 30 19 FQNC@
(Geld cthép thanh bé dat | e rary e
(212 2d T | #4172 | 451 20 Ui Ju[ﬁs
22_[Trugt vénkhuondgtl | 2d m2 -2936 4 O Nej72
- [D6 bé tdng thanh b&dgt | e | 7
2B o s e w | 1d m3. | 468 Nc[30]
|Geld ethép thanh bé dot W W o
24 |3 - | | 2 T 47.92 | Nc[58]
25 |Trugt vin khuon dot 2 2d m2 | 2986 _ Nel72]
D& bé tdng thinh bé dot | ER R o
W L T e e T Id md [ 468 | 30V | 25 .. | Ne[30]
.- |Geld cthép thanh bé dgt | . by s ') %
27 |4 | ] 2d T | 47N\ 45/ 26 . | Nes8]
: 3 ; : J|-_ ; q- "*a,:_,.-' B : Bk aie T i
28 |Trugt van khudn dgt 3 2d m2 3&8. ilfj/f 0.4 | 27 - Nel™2)
1D bé 16ng thinh be dgt | e of o N T |
29 |4 ' Id m3 |~468 | 30 28« | Nc[30]
Théo vin khudn trgt dgt HSLY |
30 [4 2d mZ—\298.6 0.4 29 Nc[72]
i K . B ; E
| 31 Bao ddng btdng thin 29d w?é:(ir\tg:-_-;] 2055+1d,14] Nc[2]
32 |Céng tdc khdc m@(% 30 | Nells
33 |Lip dung vin thing td 'H\c\ﬁ*;c S | 30 | Nc[l5
34 |GCLD vin khubn mai gé\%\ \;m?i 1270 33 | Nel57)
, . ~N Y ” -
35 |GCLD ¢t thép méi 2.9 T | 25591 34SS | Ne[32]
L2 i g
36 |P4 bé tdng méi A Id_ﬁ\. m3 152.4 *__-35__,34_; - Ne[30] ] ..
e -
37 |Bdo dityiing bidng m’ilﬁ\a\\)ﬂ’d (J cOng 31,36 N 2]
e
38 |Thdo vin khudn m”ir/r\xx ad m2 41 N¢[635])
39 |Dan gidy chong tba{%}\\/fﬁd m2 1270 o EFS+id | Nefl5]
Lip sin reo k«;.;f;&ﬁ\}:;y’
40 |UST ~ 5d | cdi | 4 43 N[ 10]
Thi cc’jn;-,{./‘;pjr\g,\ Al | .
41 rawge 1 5d m | 21723 43'S+1d | Nc[70]
42 Th;ﬁs\i/ ) trﬂu 2d cdi 4 40 Nc[ 10]
43 |Trd m hgodi Od m2 | 2451.2 0.21 36 Nc[80]
44 Q/ﬁé%k 6d m2 [2451.2 | 0.038 |43FF+8d.42] Ne[8)
45 {;"Lﬁp qjitéau thang thép | 3d cong 38 Nc10]
-4 khIJ{LLp'diil thi¢t bi mdy moc 3d cong 38 Nc[50]
_@\%gg tac khdc 4d cong 45,46 Nc[50]
o T -
| 48—{Thit niruwe Id cong 47 Ne([30]
49 [Cong tdc heé rinh - 6.5d cbng 48 . | Ncf20]
50 [Thu don vé sinh bin giao 3d cong 80 43.44,49 | Nc[l0]
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128 BAI TAP LUYEN TAP
: o 'I A _[Hx::Ex
ot s Lw |1 L Leses] o g
Ghi chi: 3d: 3 ngdy = | R AN
Ban hay: . ; D)
1- Hay st dung c¢ht Cﬁng tac: (task name) Dmatmn (D), Cﬁ t*@c |
| ding trude (Predecassar) dé lap tién dd biing MS Br _ 'eLt s
Ban ty gid dinh nay bdt ddu cia dy 4n. Ban c6 th@ aq diy 5 lmh .

(calendar) mac dinh trong MS PID_]E:{.[ hodc thiét Iag—\n\éﬁhch lam
viée (calendar} phu hop vﬁ1 cd quan ban Hay guﬂn‘iﬁat tmn Clm
ngang va tién do mang do MS Project thiét 14p 9

2- Hay luu dir lidu vdi tén du 4n 13 tén ciia ban (¢ \tﬁéﬁmt ta[) |

3- Hay nhap tai nguyén cé tén 13 “Ne¢” cho ca/%ii)n tac trong dy dn |

| theo s6 liéu da cho & trén. Quan s4t % A 1 nghyﬂn va chi |

rd nhitng ngdy ma tai nguyén vugt qua @\ oh 0. :;

4- Hay chén vao cit dang text va dit té‘ﬂ\f;éﬁy/f)o’n vi”, i I'!hdp theu' |
dir Héu da cho & wén w

5. Hay chén vao ¢t dang number %\\@a tén 13 “Khoi lu'o’ng
nhip theo dit li€u di cho & tréni\

6- Hiy cheén vao ¢it dang ¢ va diat tén 12 “Pinh muc nhﬁn

cong”, 161 nhip theo du’i%hu d wén |
7 - Hay chen vao cot dfm J%l\ﬁjf‘n{:‘:r va diat tén 12 “Nhu caa nhin

lyre ™, 161 thi€t 14p cong thife tinh todn cho cOt ndy nhu sau:

“Nhu ciu nhan lye@=" E}ﬁl dong ” x “Pinh mdc nhin cong”
8- Hay nhép chi phinhdnw/'cong cho du dn nhu sau:

Standarg¢ \: e 5.000 d/gid cong
veuﬁi\& ate’= 10.000 d/gid cong

}ﬁse 0
Hiy xatﬁ/‘x

Yong chi phi nhan cong cda dy dn ?
9- Ban l}ayégré dinh du 4n d3 dién ra duge 10 ngay vdi thong tin vé

B m{l’e\ “hgan thanh ctia ting cdng tac nhu sau:
4\ R/ % hoan thanh ting Thoi gian loan thanh theo
o = edng tde (da tich liy) thue 1€ (Actual duration)

Dﬁed\ﬁt@ I B%ng 40% Khdi cong ding han

- ;j E ; ot .I‘
Thl\i@fag_ﬁ[)t citL.<7m | 0% Khdi cong tré 1 ngay !
Thi c6ng coc cdt 50% Khdi cong tré 1 ngdy i
L<12m - - -'
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lf @ g omm TR e g | £ Al SNt

e T — o %ﬁw
;méy o 1| o | \

~ Hay thlf.}‘t lap lal tmn dﬁ cho phan con lal cia du' an. sat va |
nhin xét vé thoi han két thic dy 4n so vai dLr ki&n ban diu 5 |

10-Hay xdc:dinh BCWS vio cudi ngay thi 10 - D“’\J
11-Hiy xdc dinh BCWP ‘Vf:'lﬂ cudi ngay th 10 LR

12- Hay xde dmh SV vﬁﬂ cum ngay thiz- 10. B&I{wﬂ Xét gi Vl':‘:
 (ién trinh thu’c hlE:H du’ an - ~ \J .

Pé€ ¢6 thé hoan thinh (6t baj tdp 86 3, ban Q@ﬁufen gid dinh thém .
cic thﬂng SO l{hziL mé g day khﬂng dua 1a. /L \/ :
r““{‘»

: : V ' i
Bai tap 4: r:hf:} quan hb gm’a Cm., EDIlg tf@ g n@du’ an xdy dung sil6 -

chifa nudc nhu‘sau e R %\J/
STT | Tén cong tde | D {ngi‘;y} dgf':g tz&?}/ Ngudn Iue
.l A _ ﬁk\“} :,,f
2 |B e SO "
S (S S 7 | . :
A = Juea ALY [Be Tong 300[60m3],
) s ;\\\ 7 | ;:ni{a},c:;?}g[{j {}}.Sa:;?.ﬁ 1
1 = ¢ Tong : m3],
> B m;%? %’SS*"“ Eisgi,c.;ﬁ;[;];sma:gg.z 0
° ¥ e &f GFS:'S d ) CnS[S].inBTISj‘SﬂI[,LS q
7 C2 ni‘::?'"\ﬁf 3 - | )
g o @E\\;ﬂﬁi Xe cau 25t,CnS[8],.CnBT[6].Be Tong
| A e 300[560 m3],Sat[88 1] )
9 [H >/ '-.‘I‘:‘\ i 8 Bua dong coc ST,CnS[8],Cu la sen[l t] |
0 1, 257 lrd Be Tong 300{20 m3],CnBT[5] .
— Be Tong 300[60 m3],8at{9.5
Li J':&? , Wd H i}, CnS |81.CnBTI5]
o _é::ﬁi\ i . Be Tong 300[40 m3],Sa[3.2 (.
o Ny B _ CnS[8],CnBT]5] _
ol 18d 12 CnS[8],Xe cau 251 |
“&?iﬂ g n Be Tong 300[280 m3],CnBT|5].Sa[42
== 1" . o 1], CnS{8]
15  IC3 23
16 |GG 40 d Xe cau 25,CnS|[8],CnBT]6],Be Tong
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130 BA; mP LU}”EN mP
__ | ’%00[56[} m3],Sat[88 1] 7
7 |{H lrda e - |Bua dong coc 5T.CnSI8); Cu & sen{} t]ﬁ“ 4/
s |u 7d |17 Be Tong 300{20 m3],CaBT[5] {f’; \
L S T IBe Tong 300160 m3], ‘-Iat{':l 51]. \;/
9 g ; U0d .  ]R8 lcasiaLcaBTIS] - (
i T o degd |Be Tong 300140 m3], Sﬂ%*ﬂ
20 KK Al o CSI8LCBT(S] %
|1 o 8d 20 “lensislXe cou2st 7
R ) T ~ |Be Tong 309[23{} m3CARTLS], Sat{42
S 54 MM 28 d 21 _ l] (:,Ilg[g] /\U .
23 lca 27 L
24 N 14 d ﬁ
25 |P {10d. o [24FS+3 d NN
Be Tong 30020 m3],
26 10 104  [25FS+3d @nﬁ'r[m Sat{ L8 1
27 |ABI 7. | _.
[ / #{]*40['50 pl. Bua dﬂng coc 3T
28 |NI 16d \1: ™
29 [P 5d 8 (- enBT[51,CnS[8].8at[9.5 3}
30. Q1 10d 29 )/ |CnS[8],Be Tong 300[60 m3] |
- SV |Be Tong 300[42 m3],Sat[5.1 1],
e e A \\7 CnS[8].CnBT[5] .
32 |AB2 ~ 5\ . _ .
' ﬁ%p e Coc 40%40{50 pl.Bua dong coc
N 104 ST CaBT[2)
w2 5 AN N\133 CnBT(5].CuS(8],8at[9.5 1] ]
35 Q2 od, 4 CuS[8].Be Tong 300[60 m3]
NN 1Be Tong 300{42 m31,Sat[5.1 1],
pe oINS “ CnS[81,CaBTIS] B
37 |[RRL g \“f;ufj] 27 — sy
| I~ Coc 25%25[200 pi.Bua dong coc 5T,
38 |Sl “’/\b\?—/ 10 d o
39 [T\ 5 d 38 CoBT[2],CnS|8).Sat[4.1
40 @h; 3 7d 39 CnS{81,CnBT[5],Be tong 200(42 m3)
ARRY 32 B B
H¢ J Coe 25%25[200 p}.Bua dong coc
42582 10d ST.CnBTI2] - M
43 12 5d 42 CnBT[21,CnS[81,5at[4.1 1]
44 |V2 7 d 43 |CnS[8],CnBT[5].Be tong 200({42 m3]
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.r @\ﬁb 2
46 |83 5d | XC cuoc | I/{f'jf\\l' V-
VoS Pd 4685124 [Vai KT[2,000 m2].CoBT N
48 |3 . 0d. .. 4?*“;‘;4-1 g {Cat10,000 m3] Xe san Xa\“—fﬂ
- 2 N  [Luf2]; CI_‘!BTH] ;\
49 9 sz 7 wONES 48F*‘SLI-'3 d: "~ Soi do[ 1,200 m31, \‘&c
S s b e L0 ILORRLICHRITIR],
50 |z3 o [7d  49FS+3d  |Da 0*411,000 mmgan Xe Lul2}
51 RR4, - | 4y L R
32 . 54_ C s 3 {j . ol XC cloc ,\(N;}{ 7
53 T4 e A 1528842d |Vai KTJ;EE,\WZ] CuBT(S]
54 |va 10d s35541q  [CRUI000 7?’ BB
_ p | f Iﬂi\C“
55 X4 -~ c:l | FS4FS+3 d. SIS }52(}0 m3},Xe san,Xe
| . | x__;_x nBT[3]
56 |24 |7d 551?34—1 d ,m{)a 0*4{1,000 m3],Xe san,Xc Lu[2]
58 [ww . ﬁ\\\ N4 .
59 [EE 5 ,&:_ J
- (e : '
0 _|an 2 d | \}“‘é\\/ Dam 22.5m| 14 pl.cau 25([2],CnS[4]
61 |CC - 3d (600 |Dam22.5m[14 pl.cau 25(21.CnS[4]
62 |pbp 3¢ Sy ' 21.CnS[4
0 > Dam-22.5mf14 pl,cau 25(2],CnS{4
{‘::3 FF 12d /~ «\\6 Dam 22.5m[ 14 pl,cau 25t[2],CnS[4]
64 |TT - N = —
N - | ’mﬁ\\;ﬁ Cn$(4].CnBT([5).Be Tong 300(66
_r; \1\\ N m3],Sat[8,1 ]
i é@g\y o CnS[4],CnBT(5].Be Tong 300[66
P s m3],Sat[8.1 t]
sz les . %ﬂz.d 5 CnS[8],CnBT{10].B¢ Tong 30088
. f,l.f‘:? s m3}.Sat[10.2 (|
68 I/’JK‘I/ ‘\J 10 d 66 CnS[4].CnBT{5],Be Tong 300[66
|- _ - m3},Sat[8.1 ] _
e }fﬁgw - 2 CnS[4].CnBT(5).Be Tong 300[66
,x::‘}_\ m3],Satf8.11]
{0 ) i CnS[16].CnBT(10],Sat[7.5 ], Be tong
&HH;&\\L‘H 9 200[65 m3]
:, Eb}@@ 7d___|69FS+14d |BT Nhual1,500 m2]
\?"2““/ 77 3 d 1 Son phan quang[2,000 m2},Bang bao
_ 3 GTL75 pl.CnS[4] |
73 |YY Od gk
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: .. LAY

Ghi chii: 3d: 3 ngay | ¢ L v\\\j«f

Ban hay : - @ |
|- Hay thmt lap tlan do, du’ an o trén bi’mg MS iject 2003. Bgﬁ R

gia dmh ndy bt dau cia dy 4n. Ban c6 thé su/«dung\heﬁ
(calendar) mac dinh: tmng MS PI‘D_]ECI‘ hodc thlet lap mbt i (Fém
viée (calendm) phi hﬁp ‘:Hfil cd quan ban. Hiy qua
ngang va tién dé mang do MS Project thiét lﬁp cho l::ucatrmuH Ly
2- Hay huu dit licu vdi tén duf dn la én cua ban (cé Lh( ir? tat)

L-r

3- Hay nhdp céac tai nguyén theo tén da ghi tmng di heu ben'
trén. Quan sdt sy phan bo tai nguyﬂn va chig “rlh\ﬁﬁg ngay ma tai-
nguyen vudi qué suf phan bo. i “V |

4- Hay nhép chi phi cho ttrng cfjng tdc th% ( éu hu sau:

=

Resource Materia| Initial Maf!_;_j - Ovt. : |
Name Type |iLabel | s |Group| Units % Rate | Rate | Cost/use: ‘
CnS  |Work C_ |oN |26~ 1$100.00/d |$20.00/r | $0.00|
CoBT  |Work c___[cN 16—/ Isso.00/d ~ [$15.00/me | - -$0.00]
. L : '
Sat Material |t 1s . ey ls7,500.00 $0.00
Be Tong NG \\:‘7 % kE
300 Material {m3 B NR Y $1,300.00 ~ $0.00|.
Be tong é}; v | -
200 Matetial [m3 B~ —tve. | . ls100000 | | = $0.00|
, ~0 | : T
Be tong ;W : |
150 Material |m3 /B>~ VT | |$800.00 $0.00/ ;
Coc 40%40 |Material |p \\\?\\\7 VT 1$5,000.00 $0.00
¥ L P
Coc 25%25 [Material Ip (~0fC VT $2,000.00 %000 |
r—"\\ ¥ : ' !
Dam \/ | |
225m  |Materiat 1}2 D VT $35,000.00 | $0.00 |
Cu la sen |Materia ) c VT - 1$0.00 h $5,000.00
ra - e
Vai KT kgl jm?2 Vv VT $90.00 $0.00
AN 1 $15,000.0 |
Cal éf.(Is?}é\‘;rial m3 B VT $50.00 | 0
S b $10,000.0 :
. ) - L
Soido~” (Material [m3 s |VvT $60.00 0
‘H\" F}
Da (%4 /|Material fm3 b |vT $120.00 - $0.00
BT Nhug |Material m2 __ |B |VT 57000 | $0.00
Son phan
quang Material {m2 S Vi $12.00 _$0.00
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